
Themes: Action Plan Timeline/deadline 

Mission 1. 

Regeneration 

and climate 

action 

BACESS/BFA will produce 1.500 tons sanitized organic fertilizer 

based on utilization of nutrients from organic waste fractions in 

Uganda. 

31/12/2024 

 BACESS/BFA will supply organic fertilizer for 1.000.000 coffee 

bushes/trees (1.5kg/bush). 

31/12/2024 

 BACESS/BFA will supply organic fertilizer for 4.000 tonnes of 

coffee being grown according to regenerative cultivation practices 

regarding fertilizer input 

31/12/2024 

 BACESS/BFA will recycle 2.000 tons organic waste avoiding 

800.000kg CO2e from landfill emissions 

31/12/2024 

 BACESS/BFA will by production of 1.500 tons organic fertilizer 

contribute to the sequestering of 165.000kg CO2e at farmland 

31/12/2024 

   

Mission 2: 

Living income 

and better 

livelihood 

  

 DGBP project - Waste Management for Safe Environment and 

Climate Resilient Livelihoods in Uganda – reaching 12.000 small 

scale farmers. 

 

01/06/2025 

 Establishment of the 32 demo-sites and the training of farmers 01/06/2024 
 

 


