Sector Analyses:
Trade Patterns and Potential

Coffee Collective’s efforts on ESG
and sustainability

Coffee Collective is a Danish specialty coffee roastery and chain of
coffee shops founded with the ambition of combining high-quality
coffee with sustainability. From the outset, the company has operated
under a philosophy that responsibility must permeate the entire value
chain - from beans to cup - particularly by ensuring fair working
conditions and income for coffee farmers.

For Coffee Collective, sustainability begins with paying a price that
covers producers’ costs and allows room for investment in people and
the environment. “We saw a huge inequality in the coffee industry, as
producers were receiving less and less while consumers were paying
more and more,” explains Peter Dupont, co-founder of the company. A
pivotal experience in Ethiopia reinforced this approach: “We visited the
country's best coffee producer - they had won awards two years in a
row - but they could not afford to buy berries. That is clearly not how it
should be.” As a result, Coffee Collective pays a quality-based premium
to its trading partners.

The company’s partnerships in Kenya and Ethiopia are long-term. In
Kenya, Coffee Collective has collaborated with the Kieni Cooperative for
over a decade. The cooperative has grown from 200 to 1,500 members
and is now considered one of the best in the country. “Smallholders
trust that we will be back each year - and that we are not only focused
on price, but also on quality and sustainability.”

Having worked with full traceability for many years, Coffee Collective
feels well-prepared to meet the EU's new Deforestation Regulation
requirements for documentation and traceability. However, EUDR still
represents a new reality. “We've spent a lot of time figuring out the right
documentation - and it is taking up more and more of our time when
we visit our producers.!” Dupont says. The company now collects GPS
coordinates and land-use history, even in areas where digital
infrastructure is limited. For Coffee Collective, the intentions behind
EUDR are generally sound: “It is fundamentally a good legislation -
especially because it highlights the fact that poverty is one of the main
drivers of deforestation.”
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Nevertheless, he warns against unintended consequences. “We must
avoid a situation where only the large producers can participate simply
because they have lawyers to handle the paperwork.” Documentation
requirements such as those under EUDR can be difficult for small-scale
coffee farmers to meet, especially those who are already struggling to
make ends meet and may lack digital infrastructure or official land
ownership documents. As a result, there is a real risk that well-
intentioned legislation could hit smallholders the hardest. A small farmer
without GPS coordinates or archived land-use records could, in the
worst-case scenario, be excluded from the EU market even if they have
not cleared any forest.

For this reason, Coffee Collective places great emphasis on supporting
its partners with knowledge and practical assistance. In Kenya, their
partner already undergoes annual environmental and labour
inspections which are something Coffee Collective now actively
documents as part of its due diligence efforts. In Ethiopia, the company
faces a different set of challenges. The country has traditionally had
stricter regulations on coffee exports, including a national coffee
exchange that has long made full traceability difficult. Despite this,
Coffee Collective has established direct relationships with Ethiopian
coffee farmers and cooperatives. By respecting local laws and cultural
contexts, they are building trust-based partnerships. This highlights the
importance of approaching ESG work with an understanding of local
realities.

The Deforestation Regulation has also shed light on an underlying issue:
the economic pressure on coffee producers. As long as farmers are
barely able to make a living, there will be a strong incentive to expand
cultivation, often at the expense of forests, simply to survive. Coffee
Collective, therefore argues that the solution is not only about control
and documentation but also about ensuring that farmers earn a livable
income. “Sustainability cannot be reduced to spreadsheets and
reporting. If we want sustainable coffee, we must pay a price that
makes it possible.” Dupont suggests that future approaches could

include “EUDR premiums” - a price supplement to compensate
producers for the documentation and investments required by the new
rules.

Coffee Collective is generally calling for more capacity building and local
dialogue with coffee farmers in the countries of origin where coffee is
sold to the EU. The rules must be clearly explained and implemented
locally, and companies and authorities should support farmers in
gathering data and adopting sustainable practices, rather than leaving
them to shoulder the burden alone. In addition, the financial framework
for sustainable trade should be strengthened.
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