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Summary of progress achieved in 2023 

According to progress reported by Alliance members against their own company action plans 

and the vision of the Alliance, total volumes of certified and/or verified soy have increased 

considerably since the initial baseline Alliance report in 2020. 

Results presented within Section 3.1.1 below show the overall amount of certified and/or verified 

soy volumes sourced by Alliance members to have increased by approximately 13% in 2023, 

when compared to 2022, and to have more than doubled when compared to 2020 data (a 2.5-

times increase). 

Within this, we have seen increasing take up of credits and segregated certified soy over the last 

year, now at 57% and 6% respectively. Last year did see a dip in purchases of mass balance 

certificates, but, notwithstanding this, overall volumes of physically certified soy have increased 

significantly over the last three years. Additionally, for the first time, 2023 data showed some 

volumes of soy verified as deforestation free through alternative mechanisms (3%). These 

include soy volumes that have been verified as deforestation and/or conversion free, from lower 

risk countries of origin, and soy volumes from organic, segregated supply chains. 

As noted in previous reports, the collective reporting of certified volumes across Alliance 

members does carry the risk of double counting inaccuracies where different members may be 

reporting the same certification evidence (see Section 3.1.1.1 below). 

Notwithstanding this, the collective tonnage of Alliance members’ reported certified and/or 

verified soy volumes is estimated to account for at least 53% of total Danish soy imports in 

2023. This proportion was 50% in 2022 and 46% in 2021, thus demonstrating at least a 7% 

increase since 2021 (see Section 3.1.1.1 below). The methodology used followed a 

precautionary approach to limit and/or avoid the risk of double counting, meaning it is very likely 

that the overall proportion of certified soy could be greater than 53%, showing a potentially 

greater improvement. 

If we select one important tier of the supply chain, product manufacturers, we can estimate that 

a possible “maximum” of 95% of their collective soy footprint was certified and/or verified in 

2023 against their collective total reported soy consumption. Whilst this is an estimate only, and 

not fully representative of the Danish market as a whole, it illustrates the trajectory of progress to 

date (see Section 3.1.1.1 below). 

In the year ahead, the Danish Alliance aims to gain further insight and transparency on the 

standards and certifications used by Alliance members, as the Alliance also aims to improve the 

robustness and quality of various standards, to ensure highest possible impact. 

Alongside purchases of certified and/or verified soy, in 2023, Alliance members continued to 

collaborate with suppliers towards the vision of the Alliance. For example, recognising the 

importance of achieving impact on the ground, Alliance members have continued to collectively 

explore the most effective models for supporting farmers in key sourcing countries to transition 

to responsible soy production. 

Regarding upcoming regulatory requirements, whilst most Alliance members reported 

confidence and good preparations for the EU Deforestation Regulation (EUDR), most also 

expressed concerns about the level of preparedness of their suppliers. Please see Sections 3.2.2 

and 3.2.3 below for further details on EUDR related challenges and opportunities perceived by 

Alliance members. 
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1. Introduction 
1.1 Global context – deforestation linked to soy 

production 

Soybean production has more than doubled worldwide over the past 20 years, largely 

driven by growing global demand for soy used in animal feed for livestock production. 

Soybeans can also be used for direct human consumption, including as cooking oil and as 

protein source in meat and dairy alternatives, but these uses only cover approximately 6% 

of global soy production.1 

According to FAOSTAT data, in 2022, Brazil was the largest soybean producer globally (121 

million tons), followed by the United States (116 MT), Argentina (44 MT), China (20 MT) 

and India (13 MT).2 If compared with 2021 data, all the above countries’ soy production 

volumes were lower than in the previous year, with the only exception of China, that 

increased soy production from 16 MT in 2021 to 20 MT in 2022, while India’s soy 

production remained constant at 13 MT. All these major soy producing countries globally 

are part of the top 10 of countries Denmark imported soy from in 2022 (see Table 1 in 

Section 1.3.1 below for further details), so they are all important sources of soy consumed 

in Denmark, particularly Brazil, the United States and Argentina. 

Deforestation and the conversion of native vegetation is one of the most pressing issues 

linked to soy production, leading to greenhouse gas emissions as well as biodiversity loss. 

Deforestation and conversion often also have negative impacts on local communities and 

indigenous peoples that rely on forests and other natural ecosystems for their livelihoods. 

The Amazon Basin, the Atlantic Forests and the Brazilian Cerrado have all suffered from 

deforestation and conversion of native vegetation caused by expanding soybean 

production, especially across Brazil and Argentina – which are also amongst the top three 

sources of soy for Denmark. 

There is some cause for optimism: according to Global Forest Watch (GFW) data, between 

2022 and 2023, Brazil experienced a 36% decrease in primary forest loss, hitting its lowest 

level since 2015. This dramatic reduction coincided with the change of president at the 

beginning of 2023. President Luiz Inácio Lula da Silva has pledged to end deforestation in 

the Amazon and other biomes by 2030. 

Whilst there has been a reduction in primary forest loss in the Amazon, however, both the 

Cerrado and the Pantanal biomes saw increased forest loss in 2023, with the Cerrado 

having experienced a 6% increase in tree cover loss from 2022 to 2023, and continuing a 

five-year increasing trend.3 So, whilst there is cause for some encouragement, concerns 

remain around the impact of soy (and cattle) expansion in the Cerrado and other sensitive 

 
 
 
1 https://www.ucsusa.org/resources/soybeans 
2 https://www.fao.org/faostat/en/#data 
3 https://research.wri.org/gfr/latest-analysis-deforestation-trends 

https://www.ucsusa.org/resources/soybeans
https://www.fao.org/faostat/en/#data
https://research.wri.org/gfr/latest-analysis-deforestation-trends
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and biodiverse biomes, especially in relation to conversion of non-forest landscapes such 

as savannah grasslands.4 

Increasing instability in global supply chains, partly caused by climate change related 

impacts, but also due to the effects of the Coronavirus pandemic, geo-political pressures, 

such as the war in Ukraine, and other factors, underlines the importance of accelerating 

action to strengthen resilience of commodity supply chains globally. 

1.1.1 Global collective action towards sustainable soy 

Internationally, awareness of the importance of forest protection and 

regeneration/restoration is growing, in part because of an increasing focus on scope 3 

(supply chain) emissions, including those from land use change and degradation, that can 

account for a large proportion of a food business’s carbon footprint. In order to address 

and reduce those emissions, many businesses have signed up to the Science Based 

Targets initiative (SBTi).5 Within this, the Forest, Land and Agriculture (FLAG)6 Guidance 

requires companies to set zero deforestation targets for no later than 2025, in line with the 

Accountability Framework initiative (AFi).7 This stance taken by the SBTi FLAG confirms 

that decarbonisation pathways to achieve Science Based Targets (SBTs) can only be 

achieved by taking action to eliminate deforestation and conversion within supply chains.8 

From a demand side perspective, recent years have seen voluntary commitments on soy 

take shape, including those made by the Consumer Goods Forum Forest Positive Coalition 

(CGF FPC) in their Soy Roadmap,9 as well as the commitments made by global traders as 

part of their Agriculture Sector Roadmap to 1.5°C.1011 These global, collective efforts have 

also been strengthened and reinforced by individual commitments, including by traders 

such as ADM, Bunge, Cargill and LDC. For example, in November 2023, Cargill announced it 

would eliminate deforestation and land conversion from its supply chains by 2025 in Brazil, 

Argentina and Uruguay, while ADM committed to eliminating land conversion among its 

direct suppliers by 2025 and indirect suppliers by 2027 across sensitive South American 

biomes.12 Recently, there has been an acceleration in pledges and commitments being 

strengthened, and this is at least partly due to the upcoming requirements of the EU 

Deforestation Regulation (EUDR), which “enters into application” on 30th December 2024 

(see Section 1.2 below for further details). 

Internationally, during the United Nations COP28 Climate Change Summit in Dubai in 

December 2023, eight of the world’s top commodities traders pledged, by 2030, to stop 

buying soy from farms that convert (and/or have converted) South American grasslands 

for farming and ranching (e.g., for commercial agriculture and/or pastureland), thus adding 

 
 
 
4 https://www.globalwitness.org/en/campaigns/forests/the-cerrado-crisis-brazils-deforestation-frontline/ 
5 https://sciencebasedtargets.org/ 
6 https://sciencebasedtargets.org/sectors/forest-land-and-agriculture 
7 https://accountability-framework.org/use-the-accountability-framework/core-principles/ 
8 https://sciencebasedtargets.org/blog/forest-land-and-agriculture-pathways-will-require-action-on-deforestation 
9 https://www.theconsumergoodsforum.com/wp-content/uploads/CGF-FPC-Soy-Roadmap.pdf#new_tab 
10 https://www.tropicalforestalliance.org/en/collective-action-agenda/cop27-roadmap/ 
11 https://www.tropicalforestalliance.org/assets/Agriculture-Sector-Roadmap-January-2023_compressed-

compressed.pdf 
12 https://www.reuters.com/business/environment/commodities-traders-pledge-cop28-protect-south-american-

grasslands-2023-12-09/ 

https://www.globalwitness.org/en/campaigns/forests/the-cerrado-crisis-brazils-deforestation-frontline/
https://sciencebasedtargets.org/
https://sciencebasedtargets.org/sectors/forest-land-and-agriculture
https://accountability-framework.org/use-the-accountability-framework/core-principles/
https://sciencebasedtargets.org/blog/forest-land-and-agriculture-pathways-will-require-action-on-deforestation
https://www.theconsumergoodsforum.com/wp-content/uploads/CGF-FPC-Soy-Roadmap.pdf#new_tab
https://www.tropicalforestalliance.org/en/collective-action-agenda/cop27-roadmap/
https://www.tropicalforestalliance.org/assets/Agriculture-Sector-Roadmap-January-2023_compressed-compressed.pdf
https://www.tropicalforestalliance.org/assets/Agriculture-Sector-Roadmap-January-2023_compressed-compressed.pdf
https://www.reuters.com/business/environment/commodities-traders-pledge-cop28-protect-south-american-grasslands-2023-12-09/
https://www.reuters.com/business/environment/commodities-traders-pledge-cop28-protect-south-american-grasslands-2023-12-09/
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to their previous commitment to eliminate deforestation by 2025.13 In practice, this will 

mean that they will no longer buy soy from farms that destroyed any non-forest natural 

vegetation in the Amazon rainforest, in the Chaco dry woodlands, or in the Cerrado.14 This 

is particularly relevant for the conservation, preservation and protection of the Brazilian 

Cerrado, the world’s most biodiverse savanna, at least half of which has already been 

destroyed for agriculture (since the 1970s).15 

At COP28, Brazil proposed the creation of a global Tropical Forest Forever fund to finance 

forest conservation. In addition, Brazil’s development bank (BNDES) announced the Arc of 

the Restoration, a $200 million initiative to restore degraded areas in the Amazon forest by 

2030. The Brazilian Ministry of Agriculture also released the National Degraded Pasture 

Conversion Program, which aims to focus agricultural expansion on 40 million hectares of 

low-productivity degraded pastures rather than in forest areas, whereas the governor of the 

state of Para, in the Brazilian Amazon, launched a strategy to restore 5.6 million hectares 

of degraded land in the state while improving local livelihoods.16 

These COP28 developments followed those from COP26 in 2021, including the Glasgow 

Leaders’ Declaration on Forests and Land Use (GDFLU),17 but also from the United Nations 

15th Convention on Biodiversity in 2022,18 which saw the adoption of the historic 30x30 

Nature Goal, which aims to protect at least 30% of the world’s land and ocean by 2030. The 

GDFLU had then been confirmed and strengthened in 2022 at COP27 in Sharm El-Sheikh, 

as world leaders from 26 countries and the European Union (collectively accounting for 

over 33% of the world’s forests and nearly 60% of the world’s GDP) launched the Forests 

and Climate Leaders’ Partnership (FCLP),19 which is also committing to halt and reverse 

forest loss and land degradation by 2030. 

Globally, we can also see broader impacts of the EUDR taking effect as we get closer to the 

implementation date. For example, Argentina has seen the establishment of the new 

VISEC platform, a national system for compliance with the EU Deforestation Regulation 

(EUDR) – see Section 1.2 below for further details. VISEC’s Soy System is a MRV 

(Monitoring, Reporting and Verification) system that guarantees its soy to be both 

deforestation-free and fully traceable from its origin to the port of shipment.20 Since 

Argentina is the third top source of soy for Denmark, this development can provide further 

cause for optimism. 

 

 
 
 
13 https://www.reuters.com/business/environment/commodities-traders-pledge-cop28-protect-south-american-

grasslands-2023-12-09/ 
14 https://www.reuters.com/business/environment/commodities-traders-pledge-cop28-protect-south-american-

grasslands-2023-12-09/ 
15 https://www.reuters.com/world/americas/deforestation-brazils-cerrado-rises-3-202223-2023-11-28/ 
16 https://www.wri.org/insights/cop28-outcomes-forests-nature 
17 https://webarchive.nationalarchives.gov.uk/ukgwa/20230418175226/https://ukcop26.org/glasgow-leaders-

declaration-on-forests-and-land-use/ 
18 https://www.unep.org/un-biodiversity-conference-cop-15 
19 https://webarchive.nationalarchives.gov.uk/ukgwa/20230401054904/https://ukcop26.org/world-leaders-

launch-forests-and-climate-leaders-partnership-to-accelerate-momentum-to-halt-and-reverse-forest-loss-and-land-

degradation-by-2030/ 
20 https://www.visec.com.ar/en/home/ 

https://www.reuters.com/business/environment/commodities-traders-pledge-cop28-protect-south-american-grasslands-2023-12-09/
https://www.reuters.com/business/environment/commodities-traders-pledge-cop28-protect-south-american-grasslands-2023-12-09/
https://www.reuters.com/business/environment/commodities-traders-pledge-cop28-protect-south-american-grasslands-2023-12-09/
https://www.reuters.com/business/environment/commodities-traders-pledge-cop28-protect-south-american-grasslands-2023-12-09/
https://www.reuters.com/world/americas/deforestation-brazils-cerrado-rises-3-202223-2023-11-28/
https://www.wri.org/insights/cop28-outcomes-forests-nature
https://webarchive.nationalarchives.gov.uk/ukgwa/20230418175226/https:/ukcop26.org/glasgow-leaders-declaration-on-forests-and-land-use/
https://webarchive.nationalarchives.gov.uk/ukgwa/20230418175226/https:/ukcop26.org/glasgow-leaders-declaration-on-forests-and-land-use/
https://www.unep.org/un-biodiversity-conference-cop-15
https://webarchive.nationalarchives.gov.uk/ukgwa/20230401054904/https:/ukcop26.org/world-leaders-launch-forests-and-climate-leaders-partnership-to-accelerate-momentum-to-halt-and-reverse-forest-loss-and-land-degradation-by-2030/
https://webarchive.nationalarchives.gov.uk/ukgwa/20230401054904/https:/ukcop26.org/world-leaders-launch-forests-and-climate-leaders-partnership-to-accelerate-momentum-to-halt-and-reverse-forest-loss-and-land-degradation-by-2030/
https://webarchive.nationalarchives.gov.uk/ukgwa/20230401054904/https:/ukcop26.org/world-leaders-launch-forests-and-climate-leaders-partnership-to-accelerate-momentum-to-halt-and-reverse-forest-loss-and-land-degradation-by-2030/
https://www.visec.com.ar/en/home/
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1.2 European context 

The EU Deforestation Regulation (EUDR)21 entered into force on 29th June 2023 and is 

currently due to become applicable for large companies from 30th December 2024, and for 

micro and small enterprises from 30th June 2025. However, on 2nd October 2024, the 

European Commission proposed that an extra year (12 months) is provided as a phasing-in 

period.22 If approved by both the European Parliament and Council, this would make the 

law applicable on 30th December 2025 for large companies, and on 30th June 2026 for 

micro and small enterprises. The Council has already approved the proposal to delay,23 

while the Parliament is expected to vote in a plenary session on 13th-14th November 

2024.24 At the time of writing, no further clarity can be provided on the most likely final 

outcomes of these decisions from the European Parliament and Council. 

Notwithstanding current major uncertainties on the final implementation and timelines of 

the EUDR, also given previous continued delays in availability of guidance, FAQs and the 

finalisation of the information system, momentum is continuing to build up, including 

within soy supply chains, as soy traders/shippers/importers review their supply chains in 

order to meet the requirements of this new legislation. 

The EUDR prohibits placing or exporting relevant products on/from the EU market unless 

they are deforestation-free and produced in accordance with the relevant legislation of the 

country of production. It requires companies to conduct due diligence to ensure products 

meet these requirements.25 Further information and analysis on how members of Ethical 

Trade Denmark are currently working towards EUDR compliance, including reflections on 

their perceived challenges and opportunities, are provided within Sections 3.2.2 and 3.2.3. 

The EUDR is part of a broader plan of actions to tackle deforestation and forest 

degradation, which was first outlined in the 2019 EC Communication on Stepping up EU 

Action to Protect and Restore the World’s Forests.26 This commitment was later confirmed 

by the European Green Deal,27 the EU Biodiversity Strategy for 2030,28 and the Farm to Fork 

Strategy.29 It also aligns with the EU Corporate Sustainability Due Diligence Directive 

(CSDDD),30 which was formally adopted by the European Parliament on 24th April 2024, and 

then entered into force on 25th July 2024. The CSDDD aims to “foster sustainable and 

responsible corporate behaviour in companies’ operations and across their global value 

chains,” thus ensuring that “companies in scope identify and address adverse human 

rights and environmental impacts of their actions inside and outside Europe.”31 

 
 
 
21 https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32023R1115&qid=1687867231461 
22 https://ec.europa.eu/commission/presscorner/detail/en/ip_24_5009 
23 https://www.consilium.europa.eu/en/press/press-releases/2024/10/16/eu-deforestation-law-council-agrees-

to-extend-application-timeline/ 
24 https://www.fastmarkets.com/insights/eu-council-agrees-to-delay-eudr-implementation/ 
25 https://environment.ec.europa.eu/topics/forests/deforestation/regulation-deforestation-free-products_en 
26 https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1565272554103&uri=CELEX:52019DC0352 
27 https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en 
28 https://environment.ec.europa.eu/strategy/biodiversity-strategy-2030_en 
29 https://food.ec.europa.eu/horizontal-topics/farm-fork-strategy_en 
30 https://eur-lex.europa.eu/eli/dir/2024/1760/oj 
31 https://commission.europa.eu/business-economy-euro/doing-business-eu/sustainability-due-diligence-

responsible-business/corporate-sustainability-due-diligence_en 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32023R1115&qid=1687867231461
https://ec.europa.eu/commission/presscorner/detail/en/ip_24_5009
https://www.consilium.europa.eu/en/press/press-releases/2024/10/16/eu-deforestation-law-council-agrees-to-extend-application-timeline/
https://www.consilium.europa.eu/en/press/press-releases/2024/10/16/eu-deforestation-law-council-agrees-to-extend-application-timeline/
https://www.fastmarkets.com/insights/eu-council-agrees-to-delay-eudr-implementation/
https://environment.ec.europa.eu/topics/forests/deforestation/regulation-deforestation-free-products_en
https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1565272554103&uri=CELEX:52019DC0352
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en
https://environment.ec.europa.eu/strategy/biodiversity-strategy-2030_en
https://food.ec.europa.eu/horizontal-topics/farm-fork-strategy_en
https://eur-lex.europa.eu/eli/dir/2024/1760/oj
https://commission.europa.eu/business-economy-euro/doing-business-eu/sustainability-due-diligence-responsible-business/corporate-sustainability-due-diligence_en
https://commission.europa.eu/business-economy-euro/doing-business-eu/sustainability-due-diligence-responsible-business/corporate-sustainability-due-diligence_en
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Alongside these emerging mandatory due diligence requirements, there has been an 

increase in voluntary commitments driven by industry itself, and often organised at a 

national level. These include the French Soy Manifesto,32 the UK Soy Manifesto,33 the Dutch 

Soy Manifesto,34 the Swedish soy commitment,35 which was relaunched in 2023, and the 

Danish soy commitment (see below) of this Alliance,36 which was also renewed last year. 

Consistency in the market message from these initiatives and the markets they represent 

is key to successful delivery of those shared goals, aiming to send strong market signals, 

and share strategic insights to strengthen action across all markets. 

1.3 Danish context 

The Danish Alliance for Responsible Soy is thus part of a broader network of European 

National Soy Initiatives (ENSI)37 – soy initiatives acting at global and national levels, in 

most cases going beyond the requirements of emerging regulations, such as the EUDR in 

Europe, and all aligned to the Accountability Framework initiative (AFi).38 

All these national soy initiatives, including the Danish Alliance, have a common goal to 

work to eliminate deforestation and land conversion by 2025. This is clearly set out in the 

Alliance’s joint statement, issued in June 2023, which states that the Alliance wants 

Denmark to be a green pioneer and continue to lead the way for a sustainable and just 

transition of soy value chains. This means that Denmark must take global responsibility, 

contribute to the preservation of ecosystems, and develop more responsible production 

methods that invest in the value chain and local communities in soy producing countries.39 

To achieve this aim, the Alliance will continue its close collaboration across the Danish 

value chain and seek to develop new models for supporting the elimination of 

deforestation in specific geographical hotspot areas related to the Danish footprint. This 

includes a soy partnership project in the Matopiba region in Brazil with WWF and Ethical 

Trade Denmark, which the Alliance is actively participating in, with funding from the Danish 

Ministry of Foreign Affairs. Experiences from the project will also be shared with other 

countries within and outside Europe.40 In Brazil, this project works to strengthen 

traceability in production and support financing that enables production that does not 

involve deforestation. The project involves the local population and the indigenous peoples 

of the Cerrado, while combating the human rights violations associated with the 

production of soy. In Denmark, this project is complemented with activities that promote 

the amount of sustainable soy imported to Denmark. The project also includes members 

purchasing soy credits in the Cerrado through the RTRS system.41 

 
 
 
32 https://www.earthworm.org/pages/soy-manifesto 
33 https://www.uksoymanifesto.uk/ 
34 https://vakbladvoedingsindustrie.nl/en/article/a-deforestation-and-conversion-free-soy-chain-in-2025 
35 https://riskgrodor.se/english/ 
36 https://etiskhandel.dk/aktiviteter/alliancer/dansk-alliance-for-ansvarlig-soja/ 
37 https://www.ensi-platform.org/ 
38 https://accountability-framework.org/ 
39 https://etiskhandel.dk/wp-content/uploads/Erklaering_Den-danske-sojaalliance-oeger-ambitioner-for-klodens-

skove-og-naturomraader.pdf 
40 https://etiskhandel.dk/aktiviteter/projekter/baeredygtig-soja-brasilien/ 
41 https://etiskhandel.dk/wp-content/uploads/Two-pager-credit-pooling_2023.pdf 

https://www.earthworm.org/pages/soy-manifesto
https://www.uksoymanifesto.uk/
https://vakbladvoedingsindustrie.nl/en/article/a-deforestation-and-conversion-free-soy-chain-in-2025
https://riskgrodor.se/english/
https://etiskhandel.dk/aktiviteter/alliancer/dansk-alliance-for-ansvarlig-soja/
https://www.ensi-platform.org/
https://accountability-framework.org/
https://etiskhandel.dk/wp-content/uploads/Erklaering_Den-danske-sojaalliance-oeger-ambitioner-for-klodens-skove-og-naturomraader.pdf
https://etiskhandel.dk/wp-content/uploads/Erklaering_Den-danske-sojaalliance-oeger-ambitioner-for-klodens-skove-og-naturomraader.pdf
https://etiskhandel.dk/aktiviteter/projekter/baeredygtig-soja-brasilien/
https://etiskhandel.dk/wp-content/uploads/Two-pager-credit-pooling_2023.pdf
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From a Danish perspective, the commitments and progress made to date by members of 

the Danish Alliance for Responsible Soy are also in line with the goals previously set in the 

2019 policy DAKOFO (The Danish Feed Association) and their sector wise industry 

agreements and by the Danish Food & Agriculture Council,42 to ensure that 100% of the soy 

purchased for animal feed will be responsibly produced by 2025 (and assured through 

third party verification and in accordance with the criteria under FEFAC Responsible Soy 

Sourcing Guidelines).4344 

Within this policy, which several Alliance members adhere to, subsidiary goals have been 

set for the years leading up to 2025, showing continuous improvement and a step-by-step 

approach, aiming to increase responsible volumes overtime, and starting with 20% in 2021, 

40% in 2022, to 100% by 2025. As following sections of this report illustrate, progress 

achieved by Alliance members in 2023 was broadly in line with the above commitments, 

thus showing alignment and consistency across both targets and actions towards 100% 

deforestation and conversion free soy supply chains by 2025 within the Danish context. 

1.3.1 Denmark soy imports and consumption 

This section provides a brief overview of Danish soy imports. Figures are provided by the 

Department of Food and Resource Economics (IFRO) at the University of Copenhagen for 

the year 2023 (IFRO, 2024). 

 
          Danish imports of soybean meal by producer country (IFRO, 2024) 

Producer Country 2023 Danish Soy Imports (tons) 2023 Danish Soy Imports (%) 

Brazil 885,093 60% 

USA 263,262 18% 

Argentina 98,670 7% 

China 36,124 2% 

Ukraine 20,826 1% 

Russia 20,313 1% 

Paraguay 9,619 1% 

Canada 4,849 0% 

India 2,125 0% 

Rest of the world 122,521 8% 

Total 1,463,402 100% 

Table 1: Danish imports of soybean meal by producer country (IFRO, 2024) 

Note: Re-exports were calculated for Germany and the Netherlands, which accounted for 24% and 

11% of Denmark’s 2023 soy imports respectively (IFRO, 2024). 

As Table 1 above shows, Denmark imported 1,463,402 tons of soybean meal in 2023, less 

than in previous years (1,557,518 tons in 2021, and 1,797,139 tons in 2020). These figures 

 
 
 
42 https://agricultureandfood.dk/ 
43 https://fefac.eu/priorities/sustainability/fefac-soy-sourcing-guidelines/ 
44 https://fefac.eu/wp-content/uploads/2023/07/Web_FEFAC-SSGuidelines_2023Final.pdf 

https://agricultureandfood.dk/
https://fefac.eu/priorities/sustainability/fefac-soy-sourcing-guidelines/
https://fefac.eu/wp-content/uploads/2023/07/Web_FEFAC-SSGuidelines_2023Final.pdf
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also included imports from European countries that do not produce soy, or only have a very 

limited soy production, such as Germany and the Netherlands, so it was necessary to apply 

a re-exporter methodology to identify and take into account the origin of these soy 

imports. This analysis was conducted by the Department of Food and Resource 

Economics (IFRO) at the University of Copenhagen, using data from Danmarks Statistik 

and UN Comtrade. 

Table 1 shows that, in 2023, Denmark primarily imported soy from Brazil (885,093 tons – 

60%) and the USA (263,262 tons – 18%). These 2023 figures confirm previous trends 

illustrating a continuous increase in volumes of soy imported from Brazil (641,207 tons – 

41% in 2021), and an ongoing decrease in volumes of soy imported from Argentina 

(345,298 tons – 22% in 2021), which has now become the third source of soy for Denmark 

(98,670 – 7% in 2023).45 

Certain areas in these countries are considered deforestation/conversion hotspots and, 

therefore, it cannot be ruled out that Denmark may be importing soy which has been grown 

on recently deforested/converted land. 

 

  

 
 
 
45 For comparison, in 2020, Argentina was the top source of soy for Denmark (581,230 tons), followed by Brazil 

(539,082 tons). 
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2. Danish Alliance for 
Responsible Soy 

The Danish Alliance for Responsible Soy aims to bring together relevant Danish actors in a 

binding collaboration to ensure progress towards sourcing responsibly produced soy. By 

participating in the Alliance, the stakeholders commit to the Alliance vision and 

obligations. 

Since its establishment, the Alliance has worked to promote responsibly produced soy, 

which is both deforestation and conversion free (DCF). Following the publication of its new 

joint statement in June 2023, the Danish Soy Alliance continues to aim to raise its 

ambitions, having set a clear time bound goal of working to ensure that, by 2025, the soy 

used in Danish value chains (agriculture, food production and retail) is verified 

deforestation and conversion free (DCF), in accordance with the criteria in the FEFAC Soy 

Sourcing Guidelines (including on working conditions, cultivation methods and respect for 

local communities).46 

From this perspective, the Alliance vision continues to be for all soy imported to Denmark 

to be produced responsibly, including legally produced, and to not contribute to 

deforestation or conversion of other native vegetation. Towards the achievement of this 

vision, members had previously already committed to: 

• Publish an action plan for responsible soy, including a time bound schedule, which 

describes actions to ensure progress towards the vision within six months of joining 

the Alliance. 

• Report progress annually to the Alliance Secretariat. The Alliance vision includes both 

soy as a product (in the form of, for example, soybeans, soy meal, or oil) as well as 

soy embedded in products on the Danish market (e.g., soy embedded in beef, chicken, 

pork, etc.). 

In addition, the Alliance will continue to explore and assess different procurement models 

that could be used in the transition towards 100% responsibly produced soy in the run up 

to 2025, as well as setting future goals and targets beyond 2025. 

 

  

 
 
 
46 https://etiskhandel.dk/wp-content/uploads/Erklaering_Den-danske-sojaalliance-oeger-ambitioner-for-klodens-

skove-og-naturomraader.pdf 

https://etiskhandel.dk/wp-content/uploads/Erklaering_Den-danske-sojaalliance-oeger-ambitioner-for-klodens-skove-og-naturomraader.pdf
https://etiskhandel.dk/wp-content/uploads/Erklaering_Den-danske-sojaalliance-oeger-ambitioner-for-klodens-skove-og-naturomraader.pdf
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2.1 Criteria for responsibly produced soy 

Towards 2025, the Alliance will work towards the clear time bound goal that, by 2025, the 

soy included in Danish value chains (agriculture, food production and retail) is verified 

deforestation and conversion free and responsibly produced. After updating in 2023, this 

means that the soy is produced in accordance with the criteria in FEFAC Soy Sourcing 

Guidelines, including requirements for the protection of natural areas other than forests, 

and that the Alliance refers to the definitions under the Accountability Framework. 

Areas in FEFAC criteria:47 

• Legal Compliance 

• Responsible Working Conditions 

• Environmental Responsibility 

• Good Agricultural Practices 

• Respect for Legal Use of Land 

• Protection of Community Relations 

By using FEFAC criteria as a framework for responsible soy, sustainability requirements are 

also set that go beyond nature conservation and combating deforestation. These include 

requirements for responsible working conditions, cultivation methods and respect for local 

communities – all areas that help to promote more responsible soy production. 

The global soy value chain is complex, with many producers, suppliers and trading houses 

operating across countries. The Alliance agrees that the short-term goal of 2025 must be 

achieved through a variety of sourcing models and not only in separate trade flows, the so 

called certified segregated soy. The Alliance will assess different procurement models that 

could be utilised in the time leading up to 2025 and set the direction for the time after 

2025. 

 

 

 
 
 
47 The FEFAC Soy Sourcing Guidelines were first released in 2015. They do not represent a new soy standard, but 

are designed as a tool to allow for the benchmarking of existing soy certification and verification programmes 

and schemes for the feed sector. A thoroughly revised and updated version was released in 2021, including a 

desired criterion on ensuring soy is not cultivated on converted natural ecosystems (in line with the 

Accountability Framework Initiative) after a certain cut-off date, no later than 31 December 2020. In July 2023 

FEFAC released a slightly updated version of the Guidelines 2023, upgrading the criterion on conversion-free soy 

as an essential one. The Guidelines include 73 criteria on agricultural good practices, responsible working 

conditions and environmental stewardship, of which 55 are considered essential (obligatory) and 18 are desired 

(optional). Each scheme must meet at least 8 out of 18 desired criteria to pass the benchmarking exercise. In 

addition, also the verification requirements must be met. The schemes that have successfully passed the 

benchmarking exercise are displayed on the FEFAC Responsible Soy Benchmarking Tool on ITC Standards Map, 

which is a customised platform in the ITC Standards Map infrastructure. 

https://fefac.eu/priorities/sustainability/fefac-soy-sourcing-guidelines/ 

https://fefac.eu/wp-content/uploads/2023/07/Web_FEFAC-SSGuidelines_2023Final.pdf 

https://www.standardsmap.org/en/identify?client=FEFAC 

https://fefac.eu/priorities/sustainability/fefac-soy-sourcing-guidelines/
https://fefac.eu/wp-content/uploads/2023/07/Web_FEFAC-SSGuidelines_2023Final.pdf
https://www.standardsmap.org/en/identify?client=FEFAC
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2.2 Membership 

Participants in the Danish Alliance for Responsible Soy are divided into one of the 

following two groups: 

• Company members include representatives from retail, food service, animal feed 

producers, industrial companies, and food producers. Alliance members must comply 

with the Alliance obligations – i.e., publish an action plan and report annually on 

progress. 

• Supporting members include NGOs, governmental institutions, business and industry 

organisations, and trade unions. Supporting members are not obliged to publish an 

action plan and report on progress, but to actively support the initiative – e.g., through 

contributions with professional knowledge and communication about the initiative. 

Ethical Trade Denmark acts as a Secretariat for the Alliance. Companies who join the 

Alliance are obliged to publish an action plan within six months. All Danish actors who 

have the opportunity to promote responsible soy production are encouraged to participate 

in the Alliance. This applies to companies that use or trade soy – e.g., retail, food service, 

feed producers, industrial companies, and food producers – and to organisations that 

possess relevant knowledge about the problem and the solutions for the responsible 

production of soy. 

As of October 2024, the Alliance counts the following ten company members: 

 

     

     

 

Supporting members: 
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2.3 Members’ reporting obligations 

Members of the Danish Alliance for Responsible Soy are obliged to report once a year to 

the Alliance Secretariat, Ethical Trade Denmark, on the progress they have made towards 

the common vision on responsible soy. 

Companies report by filling out a confidential Matrix of Progress questionnaire. The 

reporting must contain specific information on the tools used (e.g., certification schemes, 

other verification methods, etc.). Members’ data is collected and presented in this report in 

an aggregated, anonymised format to protect commercially sensitive data. The data is 

self-reported, without an obligation to verify the data by a third party. 

In 2023, Aldi withdrew from the Danish market, so is no longer a member of the Alliance. 

Similarly, in the last year, Letz Sushi also ceased to operate in Denmark. Therefore, the 

Alliance currently has ten member companies reporting on progress achieved in the last 

four years (since the publication of the 2020 baseline report in 2021). 
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3. Alliance members’ reporting 
and progress 

This section provides an update from members’ self-reporting, focussing on progress 

achieved in 2023, both from a quantitative and a qualitative perspective (Section 3.1), and 

reported challenges, opportunities and next steps (Section 3.2). 

3.1 Progress achieved in 2023 

As per last year’s reporting, for this year’s report, Alliance members collected data on: 

• Volumes of certified and/or alternatively verified soy calculated as a proportion of 

total soy consumption/footprint to provide a quantitative measure of increased 

uptake by members. 

• Qualitative actions taken by members to support the uptake of certified and/or 

alternatively verified soy. 

3.1.1 Quantitative progress achieved in 2023 

Table 2 and Figure 1 below show reported volumes of certified and/or alternatively verified 

soy purchases by Alliance members in 2023, against figures from previous years’ reports 

looking at 2020, 2021 and 2022 data. 

Volumes of certified and/or alternatively verified soy sourced by Alliance 
members in 2020, 2021, 2022 and 2023 

 Volumes (tons) 

2020 2021 2022 2023 

RTRS (or equivalent) 

credits total 

487,333 688,744 597,650 855,521 

Certified as mass balance 15,000 192,582 691,264 505,024 

Certified as segregated 90,539 2,360 37,097 94,650 

Alternatively verified 0 0 0 42,117 

Certified and/or 
alternatively verified 
soy total (including 
credits) 

592,872 883,686 1,326,011 1,497,312 

Table 2: Volumes of certified and/or alternatively verified soy sourced by Alliance members in 

2020, 2021, 2022 and 2023 
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Figure 1: Volumes of certified and/or alternatively verified soy sourced by Alliance members in 

2020, 2021, 2022 and 2023 

The results show the overall amount of certified and/or alternatively verified soy volumes 

sourced by Alliance members has increased by approximately 13% in 2023, compared to 

2022, and has more than doubled when compared to 2020 data (a 2.5-time increase). 

Overall, whilst there has been an increase in the proportion of credits in 2023 (855,521 tons 

– 57%) compared to 2022 (597,650 tons – 45%), mass balance certified volumes have 

remained very significant (505,024 tons – 34%), although lower than in the previous 

reporting year (691,264 – 52%). Since 2020, the proportion of credit purchases has 

declined overall (from 82% in 2020 to 57% in 2023), while the proportion of mass balance 

purchases has increased overall (from 3% in 2020 to 34% in 2023). 

We have also seen increasing purchases of segregated soy, growing from 3% in 2022 to 

6% in 2023 (more than doubling). This increase in segregated volumes at least partly 

covered the decrease in mass balance volumes compared to 2022 data. 

This data trend reflects the direction of travel by a significant proportion of the Alliance 

membership to transition from credits to more physically linked certification options, such 

as mass balance and segregated supply chains, but also, for the first time, alternatively 

verified options (3% in 2023). These include soy volumes that have been verified as 

deforestation and/or conversion free, soy volumes from lower risk countries of origin, and 

soy volumes from organic, segregated supply chains. 

3.1.1.1 Double counting issues 

It should be borne in mind that these results are based on the same methodology used in 

previous years (for comparison) and are likely to include a certain level of double counting 

throughout the supply chain. For example, credits may be counted twice (as companies 

might count credits bought by suppliers), or even purchased several times throughout the 

supply chain. Similarly, volumes certified as mass balance could possibly be reported 
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twice, for example, by both a trader and a food manufacturer/producer. Notwithstanding 

the potential limitations of the methodology used above, it does provide a useful way to 

collectively estimate progress made to date. 

Directly comparing the 2023 data self-reported by Alliance members (as illustrated in Table 

2 above) with 2023 total Danish soy imports (as presented within Section 1.3.1 of this 

report) shows a considerable increase in certified and/or verified material purchases, with 

102% of total Danish soy imports estimated to have been certified and/or verified in 2023. 

This proportion was 88% in 2022, 57% in 2021 and 33% in 2020 – using updated import 

data (see below for further explanation). 

However, the percentages above are overestimates. Due to the double counting issues 

described above, both in 2022 and in 2023 the total, collective soy footprint of Danish 

Alliance members (as per their self-reported data) was approximately 2 million tons, thus 

exceeding total Danish soy import volumes of around 1.5 million tons in those same years. 

Therefore, as per previous years’ reports, this year we have looked to estimate the 

proportion of total Danish soy imports that can be described as certified and/or verified 

from members’ reporting (Table 2 above), and then applied a methodology that aims to 

avoid double counting throughout the supply chain. 

Taking only one tier of the Danish supply chain (i.e., product manufacturers members), and 

comparing total Danish soy imports with the volumes of certified and/or verified soy from 

this one tier of the Alliance membership, shows at least 53% of Danish soy imports to be 

certified and/or verified in 2023. This proportion was 50% in 2022 and 46% in 2021, using 

updated import data (see below for further explanation), thus demonstrating progressive 

and continuous improvement over the last few years, and approximately a 7% increase 

since 2021. This figure is likely to represent an underestimate of total certified and/or 

verified Danish soy imports in 2023, but it does reduce and/or avoid the risk of double 

counting. It has therefore been presented within the summary of findings of this report, 

and it demonstrates that Alliance members are continuing to make progress. 

Looking at the same proportion of certified and/or verified soy reported by this one tier of 

the Danish supply chain, namely product manufacturers members, against their own 

overall, collectively reported footprint (i.e., total consumption by product manufacturers 

members only) provides a possible “maximum” estimate of 95% certified and/or verified 

soy in 2023, of which 48% would be credits, 40% mass balance, 2% segregated and 5% 

alternatively verified soy. If looking at 2022 reported data, the same calculation led to 91% 

certified soy, of which 69% would have been credits, 27% mass balance and 4% segregated 

soy, while 2021 reported data showed 94% certified soy, of which 87% credits and 13% 

mass balance. Thus, once again, this demonstrates Alliance members’ progressive 

transition from credit purchases to physically certified and/or verified soy options such as 

mass balance (and, increasingly, segregated and/or alternatively verified supply chains 

too), with mass balance volumes getting closer and closer to volumes covered by credit 

purchases in 2023, and continuously rising from 13% in 2021, to 27% in 2022, to 40% in 

2023. 

In conclusion, it is useful to apply different methodologies, but, overall, we can see aligned 

and consistent trends in the take up of certified and/or alternatively verified soy overall, 

and a progression in the transition from credits to mass balance, and to a certain extent 

segregated and/or alternatively verified options too. 
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3.1.1.2 Use of updated import data 

For this year’s report, we have been able to use 2023 Danish national import data to 

compare 2023 Danish soy imports with 2023 Alliance members’ data. Previously, due to 

data availability, we were comparing Alliance members’ data with Danish national import 

data that was a year behind. Nevertheless, in this year’s report, in line with last year’s 

methodology, we have still taken the opportunity to update last year’s figures using 2022 

Danish national import data now available. This has given us the opportunity to update and 

make more accurate last year’s figures, thus providing the basis for more consistent year-

on-year comparison. 

3.1.1.3 Soy origin 

As per last year’s report, data was gathered around member’s knowledge of the origin of 

their soy. The results are broadly in line with previous years’ reporting and show that most 

members have a good understanding of the origin of their soy, but there is progress still to 

be made. 

Figure 2: Members’ own estimates of soy origin awareness as the share of their soy consumption 

within scope 

3.1.2 Qualitative progress achieved in 2023 

In terms of qualitative progress achieved in 2023 towards the vision of the Alliance, 

members reported progress towards the targets set within their action plans on the 

following activities, topics and themes. 

3.1.2.1 Certification 

All members confirmed their continued focus on the use of certification options to 

implement their policies and provide assurance. Certification provides a practical way of 

taking action in complex supply chains where companies may have many suppliers. 

Certification standards benchmarked against the FEFAC Soy Sourcing Guidelines (FEFAC 

SSG) were referenced as standards of choice by several members, most commonly RTRS, 

Proterra and Donau Soy, but also EU-organic, Europe Soya Standards and ISCC Plus, which 
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were all reported to be used by three members each. IFOAM and USSEC were also 

mentioned by individual members. 

In the year ahead, the Danish Alliance aims to gain further insight and transparency on the 

standards and certifications used by Alliance members, as the Alliance also aims to 

improve the robustness and quality of various standards, to ensure highest possible 

impact. 

3.1.2.2 Supplier engagement 

Supplier collaboration was a particular focus for many members in this last year – 

including directly with farmers and/or feed companies and associations in Denmark, such 

as Alliance members DAKOFO (Dansk Korn og Foder) and L&F (Danish Agriculture & Food 

Council), but also with specific suppliers in countries they import soy from – with one 

member explicitly referring to their “dialogue with South American producers on 

collaborations and partnerships”. 

Supplier collaboration included working on sector specific joint agreements, for example, 

with the pig industry, but also co-developing processes and systems with suppliers to 

share relevant documentation to demonstrate compliance with and implementation of 

members’ policies and action plans. 

One member referred to their sustainability incentive model, which covers deforestation-

free soy, and how this fostered greater dialogue with farmers, feed companies and feed 

associations in Denmark. 

However, reaching smaller food producing companies that supply the Danish retail sector, 

but who are not participating in the Alliance, has proven to (continue to) be a challenge for 

many of the retailers within the Danish Soy Alliance. 

3.1.2.3 Training and upskilling 

Alliance members reported organising training sessions and upskilling opportunities for 

(internal) colleagues and/or (external) partners/suppliers on DCF soy and related 

challenges. One member also mentioned engagement with customers. 

Overall, these training sessions and upskilling opportunities should increase awareness 

both internally, within the business, and externally, with those suppliers that have to comply 

with DCF soy specific requirements and share information for Alliance members’ data 

collection processes and soy footprint calculations. 

3.1.2.4 Policies, strategies, action plans, due diligence processes, and 
reporting 

More than half of the Alliance members reported a specific focus this year on improving 

their due diligence processes. This included working on EUDR implementation, and the 

development of due diligence systems that can ensure that soy fed to animals (e.g., cattle) 

in their supply chains is deforestation free. A few members also mentioned to have 

updated their DCF soy sourcing policy, corporate commitment and/or action plan in the 

last year. 

One member confirmed their decision to change their supplier requirements from a 

requirement to purchase credits to cover their non-certified soy footprint into a new 

requirement for their suppliers to create and develop realistic action plans, aiming towards 

more physical certification by 2025. 
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Other members also reported having either strengthened their Code of Conduct or 

improved their reporting systems towards EUDR compliance. One member also referred to 

a specific focus on developing processes to ensure compliance within the bakery, butchery 

and delicatessen departments of their business. 

Public reporting to communicate progress made to date 

Seven out of ten members have confirmed they report and communicate publicly about 

progress in relation to their action plan within their annual reports, with half of members 

using their own website to communicate about the progress they have made to date. 

Overall, only one company is not currently reporting publicly on progress. This is a 

significant improvement in transparency and accountability compared to last year’s report, 

when three members were not reporting publicly. 

3.1.2.5 Traceability efforts, and supporting projects on the ground 

A couple of members explicitly mentioned a key focus on traceability in the last year, with 

one member saying that they are currently trials on the use of satellite monitoring systems. 

Similarly, several members reported focussing on efforts on the ground in the last year, 

including, through the Danish Alliance for Responsible Soy, support for a credit pooling 

project in the Cerrado region of Brazil. Nine members/partners also participated in a study 

trip to Brazil organised by the Alliance. 

3.1.2.6 Soy consumption reduction, and alternative protein sources 

In the last year, two members took actions to reduce their soy consumption, with one 

reporting phasing out the use of soy as feed within part of their operations, and the other 

one confirming they had reduced their soy footprint compared to last year. These actions 

were partly achieved by incentivising farmers to either reduce their soy consumption or 

source deforestation-free soy, which shows that it is possible to work on a combination of 

mitigating measures that do not necessarily need to be mutually exclusive. 

Regarding alternative protein sources, one member said they were exploring both grass 

protein and insect protein, while another said they were part of Danish Protein Innovation, 

which works on developing alternative protein sources that can be produced locally in 

Denmark. 

Overall, the remaining five members all clearly said that they are not currently exploring 

alternative protein sources or otherwise reducing their soy consumption/footprint. 

3.2 Reported challenges, opportunities and next steps 

Members were asked to identify challenges, opportunities and next steps in working 

towards the goal of achieving 100% responsible soy in Denmark. The following key areas 

were identified. 

3.2.1 Ongoing challenges 

Key challenges highlighted by Alliance members include the following. 

3.2.1.1 Lack of transparency and information sharing across the soy 
supply chain 

Several members pointed out the challenges for downstream actors, who do not buy or 

use soy directly, in accessing data that confirms what proportion/volumes of the soy used 

in their products could be covered by each of the certification models and, beyond this, 
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further detail on physical flows, including, for example, specific information on country of 

origin. This applies to feed produced in Denmark, but it can be even more challenging for 

soy embedded in imported food and/or feed products. 

These transparency and information sharing challenges can hinder collaboration across 

the supply chain towards greater physical certification uptake. This may result in 

conservative estimates, for example, in cases where it is assumed that FEFAC compliant 

volumes are credit purchases, whereas in practice these purchases may include soy which 

was physically certified (e.g., mass balance). 

3.2.1.2 Perceived limited awareness of embedded soy within supply 
chains 

Members continue to encounter limited awareness of embedded soy presence (and 

content) within products, with consequent challenges to data collection, and potential 

inaccuracies. 

Additionally, when soy is an indirect (embedded) ingredient in a product, such as a ready 

meal for example, embedded soy content depends on the proportion of animal derived 

content within the product itself (e.g., the ready meal in this case), and 

calculating/estimating this for each product category is a complex and very resource 

intensive (and time consuming) exercise. 

3.2.1.3 Potentially limited availability of physically certified soy 

Some members have encountered challenges when implementing their policies and action 

plans, asking suppliers to comply with their requirements and timeframes – i.e., only 

sourcing physically certified soy by 2025. These challenges in the availability of physically 

certified soy could limit the implementation of members’ policies and action plans and/or 

result in continuity of supply related risks, as flagged by some suppliers. 

3.2.1.4 Traceability challenges leading to uncertainties in reporting and 
regulatory compliance 

Members reported, as previously, that data gathering remains a significant challenge and 

one of continual improvement, as a result of the complexity of traceability within soy 

supply chains (including embedded soy). Members expressed concerns that this continues 

to hinder their confidence in the ability to report, make sustainability (e.g., DCF) claims, and 

ultimately comply with forthcoming market and regulatory requirements. 

3.2.2 EUDR related challenges 

Preparation for EUDR compliance has taken up a lot of resources and time for companies, 

even more so in 2024 when this report was published. However, when surveyed for this 

progress report, companies were still expecting EU guidance to be published soon. The 

following results might therefore not reflect the situation later in 2024 when confidence on 

EUDR readiness amongst companies was more fragmented. 

Whilst most Alliance members reported confidence and good preparations for the EU 

Deforestation Regulation (EUDR), in spring 2024, collectively, seven out of ten members 

perceived their suppliers to be ready for EUDR compliance only “to some extent.” Of the 

remaining members, two felt more confident, saying their suppliers seemed ready “to a 

high extent,” while one member was more concerned, as perceived their suppliers to be 

EUDR ready only “to a low extent.” One member also added that larger suppliers are 
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perceived to be better prepared, compared with smaller suppliers, or those with only a few 

products that will be subject to the EUDR. 

All members still flagged several challenges regarding EUDR compliance and 

implementation, including the following. 

 

3.2.2.1 EUDR IT system and country benchmark 

One member claimed that it is currently very difficult to prepare for EUDR compliance since 

the European Commission’s IT system is not yet operational (and tested), and the country 

risk benchmark is not yet completed (estimated end of 2024). 

3.2.2.2 European versus non-European supply chains 

Linked to the above point, another member pointed out that it is not yet clear how (and to 

what extent) the EUDR will be implemented for the commodities within scope that are 

produced in the EU, including in Denmark, the level of risk rating that will be associated to 

them, and consequently the evidence and documentation that will be required from Danish 

farmers (e.g., risk assessments, etc.). 

Additionally, challenges in non-European cattle supply chains were also highlighted, with 

one member mentioning their lack of evidence and inability to practically verify whether 

only DCF soy had been fed, as per their requirements and signed contracts, especially in 

cases where the same supplier is also selling to other customers who may not have the 

same DCF soy requirements. 

3.2.2.3 Traceability and data issues, administrative burdens and 
commodity prices 

One member reported that, according to the Danish feed industry, traceability back to plot 

of land (as per the EUDR geolocation requirement) is not feasible in practice, and will 

affect commodity prices, particularly for those commodities within EUDR scope that are 

used as animal feed, such as soy. 

Members also flagged the risk of a trade-off between commodity prices and their 

perceived level of risk, which could have a potentially negative impact on European 

producers too, as their products could become too expensive and uncompetitive. 

Alliance members expressed concerns around traceability related challenges, and the 

practical implications of gathering, storing and reporting on large amounts of data. This 

will most likely lead to a heavy administrative burden on European companies, both to 

collect the required documentation, and to develop (and/or update) the internal process 

and/or IT system to manage the documentation itself. 

Similarly, downstream companies fear challenges in being able to gather data and 

information in a timely manner, in order to be able to perform due diligence on products 

before placing them on the EU market. This point is closely linked to Section 3.2.1.1above 

on the perceived lack of transparency and information sharing across the soy supply chain. 

3.2.2.4 Outstanding questions on the actual impacts of the EUDR 

One member wondered to what extent the EUDR will have a tangible impact on forests, and 

to what extent the EUDR will be successfully implemented. 

Other concerns raised by Alliance members covered the exclusion of (legal) conversion of 

other natural ecosystems from the scope of the EUDR, as well as the possible negative 
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impacts of leakage, in cases of “spillovers” of sourcing to other soy production regions, 

which may create new deforestation and/or conversion pressures, particularly to supply 

soy to other non-EU markets. 

Similarly, there could also be a substitution effect between soy and other commodities 

currently not included within the scope of the EUDR, such as cereals for example, including 

from a land use perspective in case of more recently deforested/converted land. 

Finally, one member raised a point on the current uncertainty of certification schemes and 

standards, such as RTRS for example, and whether they will be able to meet EUDR 

requirements, and thus offer a certain level of assurance, and remain of relevance within 

the soy context and value chains. 

3.2.2.5 Working towards EUDR implementation readiness 

One member mentioned the need for more specific examples, looking forward to the 

opportunity to work on and implement the EUDR in a concrete way. 

Another member referred to the EUDR as “just one of the tools in the toolbox”, underlying 

that EUDR compliance does not by itself guarantee 100% conversion-free soy, nor cover all 

derived and/or embedded products, since the scope of the EUDR is somewhat limited by 

the list of HS codes it applies to. 

The EUDR challenges described above have also been summarised within Figure 3 below. 

Figure 3: EUDR challenges collectively reported by Danish Soy Alliance members 

3.2.3 EUDR related opportunities 

Members highlighted several opportunities linked to the development and implementation 

of the EU Deforestation Regulation (EUDR), including the following. 

3.2.3.1 Increased alignment, harmonisation and collaboration 

Several members mentioned the importance of increasing alignment across the EU, and 

the EUDR provides the regulatory lever for more harmonised efforts. Regulatory 

compliance can thus level the playing field for everyone in the EU. There are challenges 

linked to its implementation, as described above, but it is also an opportunity to increase 

collaboration between customers and suppliers across the entire value chain. 

3.2.3.2 Improved traceability, transparency and accountability 
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Members noted that the EUDR adds pressure on EU actors across the entire soy supply 

chain, which should have a positive impact on traceability related data sharing and 

information gathering. Overall, the EUDR is requiring EU companies (and suppliers) to 

focus their attention on deforestation related issues, including for those companies that 

had not previously done so. This should lead to both greater transparency and more 

equally shared responsibility across the value chain, thus fostering collective action 

towards more sustainable and responsible practices. 

One member also pointed out that if, as a consequence of EUDR implementation and 

compliance, feed companies will be willing to share information on soy origins (due to the 

EUDR geolocation requirement), and potentially also production methods, then they might 

be able to update their LCA (life cycle assessment) calculations for the proportion of soy 

that is coming from deforestation-free areas, with a cut-off date of 20 years ago. From this 

perspective, the EUDR could thus provide somewhat indirect carbon accounting related 

benefits too. 

The EUDR opportunities described above have also been summarised within Figure 4 

below. 

Figure 4: EUDR opportunities collectively reported by Danish Soy Alliance members 

3.2.4 Members’ reported next steps in the coming year 

Regarding next steps and future priorities for Alliance members, the following activities 

were mentioned. 

Most members mentioned EUDR compliance by 2025, including following up with their 

suppliers on how they are planning to comply with the EUDR. Linked to this, one member 

also mentioned their ambition to improve their monitoring and reporting on their 

deforestation-free status across different commodities, including soy, with a greater level 

of detail and traceability, while several members mentioned working towards conversion-

free soy, thus going beyond (EUDR compliant) deforestation-free soy. 

Some members operating in more than one European country reported plans to expand the 

scope of their DCF soy commitment (including all conversion, thus beyond EUDR scope) 
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across different countries beyond Denmark in the next few years (e.g., Germany, Poland), 

while also preparing to comply with the EUDR by 2025. 

One member also mentioned further collaboration and co-operation with specific 

producers in South America, while another highlighted their focus on increasing 

traceability (e.g., country/region of origin), including of embedded soy within animal feed. 

Collectively, Alliance members remain committed to continuing to work towards increasing 

and improving traceability of soy supply chains, as well as data validity, while continuing to 

liaise with suppliers, encouraging and supporting them to implement policies that will lead 

to more responsibly produced soy within the Danish value chain. 


