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Executive s ummary  
   

Th e global palm oil industry is going throu g h  a p e r io d  o f  sig n ifi can t ch an g e . As 2026 approaches, 
compliance with the EU Deforestation Regulation continues to be a dominant driver of company action 
in palm oil supply chains and a focus for the immediate future, despite uncertainties. Major producer 
countries, such as Indonesia and Malaysia, are taking action to improve national-level traceability to 
downstream companies, and EU businesses, including those in Denmark, have been preparing for its 
entry into application alongside ongoing work to meet voluntary commitments on sourcing palm oil 
responsibly. 

Th e Danish Alliance for Responsible Palm Oil continues to demonstrate strong le ve ls o f  r e sp o n sib le  
so urcing although progress remains varied across different se cto r s an d  su p p ly ch ain s.  In 2024 the 
Alliance reported using 27,841 tonnes of oil palm products, equivalent to 9% of the total Danish import 
volume, although the total is likely to be substantially higher as some international member companies 
are not able to report Danish specific palm oil volumes. Volume analysis shows that across the 
combined Alliance volumes, 69% was RSPO certified (including credits) but breaking this down into the 
major oil palm products we see the majority (94%) of palm and palm kernel oil used by the Alliance was 
RSPO certified segregated, whilst the majority (99%) of palm kernel expeller volumes were covered by 
credits or not certified (‘conventional’). Supply chains of this palm kernel expeller, alongside complex 
derivatives and oleochemicals, represent some of the key challenges for the Alliance (and industry as a 
whole) in sourcing traceable volumes with robust assurance.  

Th e primary focus for most Alliance members currently re main s  co mp lian ce  with  th e  EUD R.  77% of 
members felt at least somewhat prepared for the application of the EUDR. Members highlighted 
challenges remain in compliance, particularly in data availability and traceability in complex supply 
chains (e.g. oleochemicals and derivatives), and a move from mass balance supply chain models 
towards segregated models remains a priority for many. RSPO segregation in these supply chains can 
be costly and impractical, and Alliance members are considering how they may develop and use a more 
holistic mix of different tools and verification mechanisms to achieve their goals. 

Me mbers are in a strong position to drive collective action beyond regulatory co mp lian ce .  For Alliance 
members, action that goes beyond EUDR compliance includes a focus on emissions reduction (such as 
sourcing palm oil products with a lower GHG emissions footprint) and social sustainability goals, in 
particular, smallholder inclusion, to improve alignment and integration of the wider sustainability 
agenda. Companies’ sustainability strategies are continuing to take a holistic approach, with the sector 
experiencing a shift away from forest protection towards restoration and regeneration . There is an 
emphasis on regenerative agriculture, as well as utilisation of mechanisms such as climate finance to 
work towards sustainability goals and improve supply chain resilience.  

Mo ving forward, the Alliance provides an essential forum for collaboration across the su p p ly ch ain  o n  
th e se issues, supporting companies to navigate an evolving regulatory landscap e  an d  wo r k to  me e t 
b r o ad e r  vo lu n tar y co mmitme n ts.  
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1.  Introduction  

Since 2021, the Danish Alliance for Responsible Palm Oil has been striving to ensure that 
every oil palm product imported into Denmark is produced in a way that is legal and free 
from deforestation and conversion. The Alliance’s members include companies operating 
not only in Denmark but also around the world and therefore have an important role 
helping to drive forward global progress in developing a sustainable, resilient palm oil 
industry. 

Global palm oil production and demand remain high, driven by population growth and an 
expanding biodiesel market. Oil palm is widely recognised as a versatile, high yielding 
crop, contributing to its growing popularity across a range of industries. For example, 
palm oil is popular for biodiesel due to its high oil yield, cost-effectiveness, and efficiency 
as a fuel feedstock, with a single hectare of oil palm producing more oil for biofuel than 
other oil crops.1 However, the dynamics of the global palm oil market is shifting , with EU 
imports declining and markets in Asia, such as India and China, growing rapidly. This has 
therefore shifted market influence and will have impacts on the global palm oil discourse, 
as the EU market plays a disproportionately large role in sustainable palm oil through high 
levels of voluntary RSPO certification. 

There is a long-established recognition that oil palm must be grown sustainably and 
responsibly to meet demand whilst minimising and mitigating climate risks. While 
deforestation associated with palm oil production is in global decline, there remain other 
significant challenges for the sector and palm oil users. Social issues such as land 
conflicts, labour rights issues, are prevalent. Although deforestation in the major palm oil 
producing countries in Southeast Asia has been in decline, there are still environmental 
issues of forest clearing, peatland conversion, environmental degradation and 
biodiversity loss associated with palm oil production. The sustainable palm oil 
conversation is still very relevant. 

2025 will see COP30 taking place in Belém in November, marking a critical point towards 
2030 when nations are obliged to meet climate pledges made under the Paris Agreement. 
The RSPO annual roundtable will take place in November in Malaysia; this year’s theme is 
‘Building the next 20: Sustainability in action’  which will set the stage for a future-focused 
dialogue on sustainable palm oil.2 The EU Deforestation Regulation (EUDR) was set to 
enter into force on the 30th of December 2025, however the status of this Regulation 
remains uncertain as discussed in more detail in Section 1.2. Considering the impact and 
outcome of these events, 2026 is set to be another interesting and challenging year for 
the palm oil industry to navigate. 

This report explores the progress made by the Danish Alliance for Responsible Palm Oil in 
2024, analysing the actions members are taking to source palm oil responsibly and 
overcome challenges in complying with regulation and meeting voluntary commitments. 
But firstly, it is important to understand the global and European context that the Danish 
market is operating in. 
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1.1 International context  
Global production and demand of palm oil is still increasing. This has been fuelled by a 
growing global population and demand from expanding sectors, such as biofuels and 
sustainable aviation fuel. 

Global production remains dominated by Indonesia and Malaysia, that 
collectively account for 83% of total palm oil production  highlighting 
the scale of Indonesia and Malaysia as the major palm oil producers .3 
The next biggest producers are Thailand, Colombia, and Nigeria that 
collectively account for 8% of total global production. However, palm 
oil production is facing challenges such as ageing oil palm trees and 
stagnant yields. This is being exacerbated by climate change induced 
extreme weather events, such as rising temperatures and changing 
rainfall patterns which are negatively impacting productivity. Hig h  
te mperatures are predicted to cause a 10-41% decrease in Malaysian  
p alm o i l  p r o d u ctio n , while there is an estimation that by 2050 there 
will be a reduced level of suitable climatic regions for oil palm 
production.4 

The demand for palm oil continues to grow with a 14% increase in 
production expected by 2050.5 There has been increased domestic 
demand in Indonesia as the world’s largest producer and consumer, 
with domestic demand rising from 32% of production in 2018 to 44% in 
2022. Over half of domestically consumed palm oil in Indonesia is used 
for the biodiesel and oleochemical industry, with this demand fuelled 
by ambitious government biofuel targets as the Indonesian 
Government has mandated its national transport sector to use palm 
oil as a source of energy.678 In Indonesia, palm oil consumption for 
biodiesel has grown from 9 million tonnes in 2022 to 10.6 million 
tonnes in 2023.  

The biggest importers in 2024 were India, China, and the EU (see Figure 1). India and 
China’s market share has been increasing, with palm oil consumption being fuelled by a 
growing consumer demand for affordable edible oils and for food processing in the 
snacking industry. 

Figure 1. Palm oil consumption in 2024 

(Source USDA, Oilseeds: World Markets and 
Trade) 
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The EU market is experiencing a decline in demand for palm oil 
with the overall market shrinking – imports from June 2024 to 
June 2025 totalled 2.8 million tonnes, a decline of around 20% 
compared to the previous year.9 This follows a trend of 
consistent decreases since 2020 (see Figure 2). Several factors 
have influenced this trend, including the phasing out of palm oil 
in biofuels under the EU’s Renewable Energy Directive (RED). 10 
Regulation is playing an increasingly important role in the EU, 
with the upcoming EU Deforestation Regulation (EUDR) 
requiring granular traceability and evidence of legality and 
deforestation-free for palm oil products. Europe remains the 
biggest market for RSPO certified palm oil, with RSPO 
certification a key voluntary requirement of many EU importers, 
although the decline in EU imports means that the premium 
market for sustainable palm oil is also shrinking.  

Ch an g in g  mar ke t  d e man d s an d  in cr e asin g  g e o p o litical  
p r essures, such as escalating tariffs and regulations is le ad in g  
to  market and price vo lati l ity. Over the past four years, palm oil 
prices have varied greatly, from 576 USD per metric ton in May 
2020 to 1,776 USD in March 2022. Prices also dipped below 1,000 
USD in 2023 and 2024.11 Smallholder farmers are more vulnerable 
to these volatilities, and the issue of smallholder inclusion is 
becoming more prevalent. Smallholder inclusion has been 
brought into the spotlight more recently through the Palm Oil Barometer which was 
published in May 2025. The theme for this year’s Barometer was ‘Procurement for 
prosperity’, focusing on smallholder inclusion and equitable value distribution throughout 
the entire value chain. 12Additionally, the upcoming EUDR is threatening reduced market 
access for smallholders, as many smallholders lack the geolocation data and formal 
documentation required for EUDR compliance. Smallholders are essential to the future 
resilience of the sector as they represent a significant proportion of global production. 
Therefore, smallholders need to be supported now to improve yields, protect and restore 
nature, mitigate against climate change, and maintain livelihoods.  

As European demand for palm oil continues to dwindle, so does its ability to influence and 
have direct impact on the global palm oil industry. Other major and growing import 
markets, such as India, China, and Indonesia, are key to ensuring sustainable supply 
chains. Additionally, the global influence of brands and industries remains important in 
sourcing palm oil sustainable. That’s why it’s more important than ever that Danish 
companies ramp up positive action to ensure a sustainable palm oil sector. 

1.2 Europe – an evolving regulatory landscape  
In Europe, industry focus has been largely on an increasingly uncertain regulatory 
environment. The EUDR entered into force on 29th June 2023 and after a 12-month delay 
is currently due to become applicable for large companies from 30th December 2025 and 
for micro and small enterprises from 30th June 2026. However,  the status and details of 
the EUDR implementation remains uncertain, due to various new proposals on 
implementation dates, scope and sanctions from the Commission which are yet to be 

Figure 2. EU imports of palm and palm kernel oil, 

2020-2023 (source: Oil World) 
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approved by the Council and Parliament. Additionally, there is continuing pressure to 
simplify the Regulation further, with calls for a potential new addition of a fourth negligible 
or zero country risk category.13 At the time of this report being written the outcome of the  
EUDR remains uncertain. 

In February 2025, the European Commission released its annual work programme which 
focused on making the EU more competitive and regulations simpler. This was followed by 
the release of a set of Omnibus packages which focused on simplifying and reducing the 
administrative burdens of the EU Corporate Sustainability Reporting Directive (CSRD) and 
the EU Corporate Sustainability Due Diligence Directive (CSDDD). The Omnibus package 
may be extended further but this is currently uncertain at the time of writing.   

The EUDR prohibits placing or exporting relevant products, including palm oil, on/from the 
EU market unless they are deforestation-free and produced in accordance with the 
relevant legislation of the country of production. It requires companies to conduct due 
diligence to ensure products meet these requirements. 14  

National initiatives across Europe (and beyond), including the Danish Alliance for 
Responsible Palm Oil, are working to support companies to  adapt to the requirements of 
this changing regulatory environment.   

1.3 The Danish palm oil market  
This section provides a brief overview of Danish palm imports. Figures have been sourced 
from the UN Comtrade database, and data includes volumes of crude and refined palm oil 
and palm kernel oil (including fractions of both), palm fatty acid distillate (P FAD) and palm 
kernel expeller (PKE). Note that, throughout this section, the term ‘palm products’ is used 
to refer to this variety of products collectively.  

Table 1 shows a breakdown of Denmark’s 2024 imports into different palm product 
categories; it shows that in total Denmark imported over 320,000 tonnes, the majority 
being refined palm oil and PFAD. 

Ta bl e 1  Breakdown of 2024 Danish imports by different oil palm product (sourc e: UN C omt ra de)  

*Note that the HS code used here for PFAD also includes fatty acids, distilled fatty acids and fatty 
acid distillate that may not be palm derived. Therefore, this volume should be viewed as an 
estimation. Data applicable to more specific HS codes within this bracket is not publicly available 

from UN Comtrade, therefore this HS code was the most appropriate for estimating volumes of 
PFAD. 

Palm p r o d u ct  Re le van t HS co d e  Vo lu me  (to n n e s)  
Palm oil Crude palm oil 151110 3,365 

Refined palm oil 151190 167,171 

Palm kernel 
oil 

Crude palm kernel oil 151321 1 

Refined palm kernel oil 151329 460 

   Palm Fatty Acid Distillate (PFAD)* 382319 146,845 

Palm kernel expeller 230660 7,615 
Tot a l   3 2 5,457  
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Ta bl e 2  O ri gi n of 2 02 4 Da ni sh i mport s (UN C omt ra de)  

As Table 2 above shows, Denmark imported over 190,000 tonnes of palm products from 
three European countries that do not produce palm oil – Germany, Netherlands and 

Latvia. Therefore, it has been necessary to apply a re-exporter methodology to identify 
and take into account the origin of these imports (see Table 3 below).  

Re-exports were calculated based on the producer countries that exported palm 
products to Germany and the Netherlands in 2024. Additionally, the indirect re-export 
through the Netherlands was also calculated, as Germany itself imports a large share 
from the Netherlands (around 25% of its total imports).  

Ta bl e 3  O ri gi n of 2 02 4 Da ni sh i mport s a ft er a ppl yi ng re -export er met hodol ogy 1  

Table 3 shows that 57% of imports into Denmark in 2024 originated from Indonesia and 
Malaysia (31% and 26% respectively). This proportion in reality is likely to be higher, as 

Danish imports from several other European or non -producer countries are included 
within the ‘Rest of the world’ category.  

Aside from Indonesia and Malaysia, the other main countries of origin for Danish imports 
in 2024 were Papua New Guinea and Guatemala, with each being the origin of 
approximately 3% of Danish imports respectively. The ‘rest of the world’ category 

 

 
 
1 Latvia’s imports were negligible, in that in total Latvia imported 2,704 tonnes of oil palm products in 2024. 

Therefore, the decision was made to not apply a re-exporter methodology to Latvia. The entirety of Denmark’s 

imports from Latvia are under the HS code used here for PFAD (382319). As explained, this HS code can also 

include fatty acids derived from other sources – it could therefore be assumed, based on the lack of Latvian 

imports of oil palm products, that Denmark’s imports from Latvia are not in fact palm-derived.  

 

Exp o r t co u n tr y  Vo lu me  (to n n e s)  Pr o p o r tio n  (%)  
Netherlands 102,478 31% 
Malaysia 48,593 15% 

Indonesia 47,142 14% 
Latvia 45,556 14% 

Germany 45,543  14% 
Rest of the world 36,145 11% 

Tot a l  3 2 5,457   

Exp o r t co u n tr y  Vo lu me  (to n n e s)  Pr o p o r tio n  (%)  
Indonesia 101,792 31% 

Malaysia 85,096 26% 
Latvia 45,556 14% 
Papua New Guinea 10,122 3% 

Guatemala 9,070  3% 
Rest of the world 73,821 23% 
Tot a l  3 2 5,457   



2024 Status Report – Danish Alliance for Responsible Palm Oil  

 
 

   

 
 
 

7 

captures a large number of countries of origin each of which have contributed small 
proportions of Danish imports including India, Costa Rica, Honduras, and Argentina.  
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2.  Alliance companies’ reporting 

and progress  

This section provides an overview of participating companies’ self -reporting for this 
status report, covering the progress made in sourcing responsibly produced palm oil from 
a quantitative and qualitative perspective, as well as reported challenges and gaps. 

Section 2.1 below compares the volumes reported by participating companies with those 
in the previous three reports. Such a comparison should not be interpreted as a direct 
demonstration of progress, because the member companies forming the Alliance has 
changed over the period and the group of members who have reported data for each 
reporting year has been inconsistent, but this data can still be used as an indicator of the 
trends in, and challenges across, the Alliance’s progress on palm oil. 

All respondent participating companies use RSPO certification as a tool for third party 
verification and assurance, with RSPO th e  main  ce r tifi catio n  stan d ar d  u se d  b y 
b u sinesses in Denmar k (in common with many other consumer countries). The types of 
certified supply chain model used by participating companies vary between identity 
preserved, segregated, mass balance and credits,15 in addition to some non-certified 
‘conventional’ volumes. The breakdown and some of the drivers behind this variation are 
described in this section. 

In total, 13 Alliance members responded to the survey in 2024 with nine providing volumes 
for the Danish market for this year. To enable accurate comparison with previous years, 
the volumes analysis below is focused solely on these nine companies. Three companies 
provided global volumes but these have not been included. Information about challenges, 
opportunities and current areas of focus was drawn from across the 13 respondents to 
the wider survey.  

Participating companies provided data on use within Denmark of:  

• Volumes of palm oil, palm kernel oil, palm kernel expeller, and fractions and 
derivatives (conventional or certified by the RSPO), in addition to numbers of RSPO 
credits claimed to cover use of conventional volumes.  

• Qualitative information on actions taken to ensure progress towards the Alliance 
vision.  

2.1 Analysis of 2024 progress 

2.1.1 Volumes of oil  palm products used by Alliance members  
The total volumes of each palm product reported by participating companies for 2021, 
2022 and 2023 are presented in Table 4 below. 
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Ta bl e 4: O vera l l  vol umes of pa l m produc t s report ed by pa rt i c i pa t i ng c ompa ni es  

 

The total volume of oil palm products used by the Alliance in 2024 amounted to 27,841 
tonnes, representing the equivalent of approximately 9% of Denmark’s total import 
volume. Note that double counting has not been accounted for here. Additionally, some 
companies were unable to report Denmark-specific volumes - one of them representing 
significant volumes as a global operator. They have subsequently been removed from this 
analysis, meaning the true proportion of the Danish market represented by the Alliance is 
likely higher than that recorded in this report.   

Palm oil and palm kernel expeller remain the largest categories by reported volume, with 
palm kernel oil (PKO) only accounting for 1.1% of reported volumes. A proportion of the 
fractions and derivatives used by the Alliance, however, are derived from PKO. PKO is a 
vital feedstock for derivatives used in the cosmetics and personal care sector.  

The Alliance had previously reported a year-on-year increase in the volume of palm kernel 
expeller (PKE), rising 27.3% between 2021 and 2022, and 36% between 2022 and 2023, to 
become the largest category by reported volume at 63.3%. Whilst it dropped slightly in 
2024 to 61.8%, it remains the largest category. PKE is used as an ingredient in animal feed, 
an d  as a bioener g y f e e d sto ck, and has historically been generally viewed as a waste or 
by-product. Subsequently, traceable or certified supply chains of PKE are not well 
established, however the EUDR is requiring companies to achieve strong visibility and 
robust assurance in PKE supply chains. The traceability challenges associated with both 
PKE and derivative supply chains are explored later in this report.  

2.1.2 Progress in sourcing RSPO certified volumes  
Table 5 and Figure 3 below show RSPO certified volumes reported by participating 
companies, broken down into types of certified supply chain model, alongside 
conventional and unknown volumes. These results may include a certain level of double 
counting throughout the supply chain – for example, some certified volumes (and 
credits) may be counted more than once, because claims are passed down the supply 
chain. Table 5 shows 2022 conventional volumes to be significantly higher than other 
years. These volumes can be attributed predominantly to one company, who decreased 

Palm 
product 

2021 2022 2023 2024  
Total 

volume 
(tonnes) 

Proportion Total 
volume 

(tonnes
) 

Proportion Total 
volume 

(tonnes
) 

Proportion Total 
volume 

(tonnes
) 

Proportion 

Palm o i l  4,359 22.7% 4,783  12.1% 5,192 19.4% 5,947 21.3% 

Palm kernel 
o i l  

307 1.6% 321  0.8% 486 1.8% 294 1.1% 

Palm kernel 
e xp e lle r  

0 0% 10,765  27.3% 16,953 63.3% 17,209 61.8% 

Fr actio n s 
an d  
d e rivative s  

14,521 75.7% 23,546  59.7% 4,169 15.6% 4,412 15.8% 

To tal  19,186  – 39,4 15   – 26,800  – 2 7,841  -  

27,841 
tones  

 
The total volume used 

by the Alliance in 
Denmark in 2024 – 
although the actual 

volume is likely higher 
as some companies 
were unable to report 

Denmark-specific 
volumes. 
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their conventional volumes by more than half from 2022 to 2023, partly explained by a 
decline in their overall palm oil product volumes by almost half. 

 

Ta ble 5: Volumes of conventional and RSPO certified palm produc t s report ed by pa rt i c i pa t i ng 
c ompanies, 2021-2024, showing the change in proportions in 2024 compared t o 2 02 3 , 2 02 2  a nd 
2 02 1 .   (Includes crude and refined palm oil and palm kernel oil, palm kernel expeller and derivatives 
and fractions. Note that there is a risk of double counting of volumes presented here, as they have 
been reported by participating companies that operate at different levels of the supply chain).  

*Note – volumes in the ‘credits’ category are conventional but have been covered with purchases of 
RSPO credits. RSPO credits directly support the responsible production of palm oil for an area 
equivalent to that which is needed to produce the volume covered by the credits. The volume 
reported as ‘RSPO credits’ is independent/additional to those volumes reported as ‘conventional’ 
(no intra-company double counting has occurred here). 

Supply chain 
model 

2021 2022 2023 2024 

Volume 
(tonnes) 

Proportion Volume 
(tonnes) 

Proportion Volume 
(tonnes) 

Proportion Volume 
(tonnes) 

Proportion  

Certified 
status 
unknown 

38 0.2% 1  0.0% 12  0.0% 0 0.0% 

Conventional 11,148 58.1% 18,652  47.3% 7,442  27.8% 8,655 31.1% 

Credits* 3 0.0% 10,800  27.4% 9,902  36.9% 8,651 31.1% 

Mass Balance 
(MB) 

4,031 21.0% 4,661  11.8% 4,734  17.7% 4,478 16.1% 

Segregated 
(SG) 

3,712 19.3% 4,053  10.3% 4,708  17.6% 6,072 21.8% 

Identity 
Preserved (IP) 

255 1.3% 1,247  3.2% 2  0.0% 5 0.0% 

Physi c a l  
c ertified pal m 
oi l t ot a l  (not  
i nc l udi ng 
c redi t s)  

7,998 41.7% 9,962 25.3% 9,444  35.2% 10,556 37.6% 

Total certified 
vol ume 
(i nc l udi ng 
c redi t s)  

8,000 41.7% 20,761 52.7% 19,346  72.2% 19,207 68.9% 

Total  vol ume  1 9,1 86 –  3 9,41 5  –  2 6,800  – 2 7,861  - 
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Fi gure 3: Visual representation of supply chain models used by participating companies, 2021-2024.  

The data presented in Table 5 shows the proportion of the total volume reported by the 
Alliance that is RSPO certified, including credits, has decreased by 3.2% between 2023 
and 2024. However, the proportion that is physically RSPO certified over the same period 
has increased by 2.6 %, with credits declining by 5.8%. There is generally an increase in 
the proportion of RSPO certified oil palm products being used by the Alliance, 
particularly in RSPO segregated, as presented in Table 5 and Figure 3.  

By differentiating between the different categories of oil palm products, strong 
progress can be identified, as well as gaps that may need to be addressed. Within 
this data, the level of progress being made towards more physical certification 
across different palm products is highly variable. For example, mo st o f  th e  
co n ventional and credits volumes (99%) reported by the Alliance  ar e  f o r  P K E. PK E 
makes up the biggest percentage volume of Danish oil palm usage, at 61.8%. Currently, 
physically certified supply chains of PKE are not well established . Despite being certified 
by the RSPO at the crusher level, demand further downstream in the supply chain has 
been limited (due to it being viewed as a by-product or waste product), and 
subsequently, companies have either sourced PKE as non-certified or covered by credits. 

In contrast, when looking at palm and palm kernel oil specifically, and fractions and 
derivatives, we can more clearly see the progress the Alliance has been able to make 
towards sourcing RSPO certified material. 

2.1.2.1 Sourcing of certified oil compared to fractions and derivatives  
The proportion of segregated volumes in palm oil and palm kernel oil has been 
steadily increasing, from 3,712 tons in 2021 to 6,072 tons in 2024, representing 94% 
of this volume. Th is increase highlights a move by companies towards mo r e  r o b u st 
su p p ly ch ain  mo d e ls.  

 In  contrast, for fractions and derivatives, there is stil l  a str o n g  r e l ian ce  o n  mass 
b alance supply chain models, as shown in Figure 4, which comprise 90% of volumes 
in 2024. Whilst the proportion of fractions and derivatives sourced as RSPO 

68.9% 
The RSPO certified 
proportion of the 

total Alliance 
volume in 2024 

(including credits) 

94% 
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segregated has steadily increased to 5% in 2025, it should be noted that the overall 
volume of fractions and derivatives has substantially reduced since 2021.  

Some Alliance members using fractions and derivatives, for example to manufacture 
home and personal care products, were unable to report Denmark-specific volumes, 
therefore their progress is not reflected in the figures.  

T h e complexity of supply chains and numerous proce ssin g  stag e s  f o r  f r actio n s an d  
d e rivates presents a practical challenge to physically segregate d  vo lu me s . Reliance on 
mass balance supply chain models, and the resultant lack of robust assurance or 
traceability back to plantation presents increasing challenges from regulation (e.g., 
EUDR) and voluntary commitments, which require stronger assurance over such volumes. 
This is explored in more detail in section 2.3.  

 Fig ure 4: Comparison of certification status of different palm pro d u cts b e twe e n  2021, 
2022, 2023 an d  2024  

Whilst the proportion of fractions and derivatives reported as RSPO certified is at 95%, 
this is not necessarily reflective of all members using these products (or indeed the 
global derivatives market as a whole). Availability of certified volumes of different 
fractions and derivatives varies considerably due to differences in how they are produced. 
For example, simple fractions such as stearin and olein  are widely available as 
segregated, but complex derivatives or oleochemicals such as glycerine and sodium 
laureth sulphate are not (or not, at least, without a significant cost).  

Ove rall, the progress demonstrated by the Alliance to date shows a strong co mmitme n t 
to  sourcing using robust certified supply chain models for palm and palm ker n e l  o i l , an d  
an  increasing commitment for derivatives and fractions. The rel ian ce  o n  co n ve n tio n al  
su pply chain models or purchasing of credits for PKE  along sid e  th e  wid e r  ch al le n g e s 
f aced by the derivatives market, indicate where future priorities may lie for the Alliance, as 
o u tl in e d  in  se ctio n  3.  
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2.1.3 Palm oil  origin  
As well as seeking assurance through certification schemes and other mechanisms, 
companies are also seeking to better understand the origin of the commodities they are 
purchasing, as part of ongoing efforts to meet regulatory requirements and voluntary 
commitments on traceability and transparency.  

Participating Alliance members have reported their awareness of the origin of the palm oil 
in their supply chains. This information can be obtained through supply chain 
engagement and mapping, as well as being facilitated by mechanisms including RSPO 
supply chain certification. The level of company knowledge reported on their palm oil 
origins is presented in Figure 5 below, with a comparison to the previous three years’ 
survey results.  

Fi gure 5: Members’ own estimates of palm and palm kernel oil origin awareness (numbers i ndi c a t e 
number of members i n ea c h c a t egory).  

Figure 5 sh ows progress is being made by members in identifying wh e r e  th e ir  vo lu me s  
o r ig in ate  f r o m . In 2021, almost half of Alliance members stated that they had no 
knowledge, or knowledge of where 0-25% volumes originate from. In 2024, this proportion 
decreased to 22%, to just two members. In comparison, in 2024, 78% of members had 
knowledge at where at least 75% of their palm oil originates from, with three of these 
members having knowledge of where over 95% originates from. This has increased 
substantially from 2021, where just one member knew where over 95% their palm oil 
originates from.  

The increase in awareness of companies as to the origin of their palm oil can be attributed 
to the push for traceability under the EUDR and evolving market expectations. Under the 
EUDR, for example, it is not sufficient for companies to just have knowledge of countries, 
or even regions, of origin; rather, companies are expected to provide precise geolocation 
coordinates of the points of production for shipments of oil palm products. Companies 
are expected to achieve a granular level of traceability as part of their due diligence 
processes that exceeds past market requirements. This presents a challenge for many 
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companies, but also an opportunity for action and as the Figure 5 highlights, ambitions on 
greater traceability is growing in momentum.  

2.2 Activities and focus areas 
This section explores the different areas reported by Alliance members in which they took 
action in 2024. The themes of actions remain similar to that of previous years, reflecting a 
continual common direction of travel in company efforts to meet regulatory requirements 
and voluntary commitments. Major activities undertaken by companies can be grouped 
into the following broad themes:  

• Tr ace ab il ity  an d  visib i l ity  o f  su p p ly b ase . Improving traceability is an area 
companies across Europe have been working on, driven largely by EUDR 
requirements. This has been a focus for activities for four members. Members 
reported a specific focus on data collection to meet such requirements, including 
the use of tools such as satellite monitoring to improve supply chain 
transparency. Additionally, two members reported working towards moving from 
mass balance supply chain models towards segregated , which is important given 
that mass balance models can only provide a certain level of traceability. 
Segregated derivatives supply chains present more of a challenge, with focu s 
remaining to have 100% certified volumes and subsequently a reliance on mass 
balance models. There remains an overwhelming dependence on RSPO for 
certification, with members highlighting RSPO reporting and certification as 
ongoing activities. 

• In cr e asin g  su p p ly ch ain  e n g ag e me n t.  Four members reported undertaking 
activities relating to supplier engagement, including discussions over EUDR 
requirements and smallholder inclusion, as well as webinars and training. Closer 
dialogue across the supply chain is increasingly important for companies to 
improve their understanding of information available to them in their supply 
chains, particularly when considering evidence required for regulations. This 
information is also necessary for voluntary commitments. Engagement is 
particularly important in supply chains where information may be more limited, 
such as in derivatives and oleochemicals – one member emphasised a particular 
focus on non-food products, although this was also highlighted as a challenge.  

• Smallholder  in clu sio n . Five members reported on working with smallholders for 
inclusion and support with EUDR requirements, with two of these members 
reporting on their continued support for projects on the ground in Indonesia and 
Malaysia, which largely focus on smallholder support in achieving certification 
and improving good agricultural practices. Smallholder inclusion has increasingly 
been brought to the fore, with the impact of EUDR on smallholder farmers raising 
concerns, specifically with challenges they may face in providing sufficient 
evidence to downstream supply chains to demonstrate regulatory compliance. 
Inability to provide evidence could lead to the exclusion of smallholders from EU 
supply chains, resulting in the loss of incomes and livelihoods. Whilst 
smallholders may still be able to sell fresh fruit bunches to mills, exclusion may 
also result in their supply chains shifting to other consumer markets, which may 
not offer price premiums associated with stringent sustainability requirements.  
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• Up d ating internal processes and knowledg e . Four companies reported activities 
around improving internal processes and understanding to ensure they are set 
up for compliance, including participating in communication groups, training of 
employees regarding EUDR requirements and improving data methodologies . 
One member also reported strengthening their understanding of oil palm usage in 
their supply chain through mapping, with this understanding important in order to 
meet transparency and traceability requirements. 

2.3 Challenges and gaps 
In addition to areas of progress, members also reported the key challenges they currently 
face in working towards the Alliance’s goal of developing 100% responsibly sourced palm 
oil supply chains. With the EUDR the major focus for companies in the Danish p alm oil 
supply chain, many of these challenges are linked to the Regulation, however they also 
apply to efforts to meet voluntary commitments. 

The following key areas were identified:  

• Tr aceability remains a challenge, particularly in complex supply chain s. This 
remains a particular issue for oleochemicals and derivates, as highlighted by 
two members, where supply chains are often characterised by numerous 
complex stages of mixing and processing. Segregation and granular 
traceability of these products across the supply chain is therefore 
challenging. Many oleochemicals may also be made from a variety of oil (e.g. 
vegetable) feedstocks. Manufacturers may change their usage of feedstock 
throughout a year depending on availability. It is therefore not always 
transparent as to whether oleochemical products were derived from pal m 
oil, which presents a barrier to traceability for companies.  

• D ata avai lab i l ity. Requirements for data across the supply chain are 
becoming increasingly intensified, particularly in relation to the evidence 
companies require to demonstrate regulatory compliance. These 
requirements are particularly challenging for complex supply chains  as data 
may be difficult to obtain from suppliers and although some companies 
express their will in moving from mass balance to segregated supply chain 
models, this can present a challenge. Data collection can also present an 
administrative burden to companies. 

• An imal feed supply chains face u n iq u e  ch alle n g e s . The manufacturing of 
animal feed includes a variety of different oil palm products, including PKE 
and palm fatty acid distillate. As a result of the evolving regulatory 
environment, there has been increased focus on PKE, which has historically 
not been associated with strong traceability and assurance demands as it 
has been considered a waste or by-product. Members highlighted the 
challenges associated with certified PKE supply chains in ensuring the PKE 
they source meets voluntary commitment and regulation  requirements.  

• Su pply of certified material remains a p r io r ity. Companies highlighted that 
sourcing certified volumes of palm continues to be a priority but there are 
difficulties, especially in RSPO segregated supply chains. Two members 
highlighted a particular challenge with oil-palm volumes for non-food 
products, which applies to oleochemicals and derivatives – this sector 
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remains highly reliant on mass balance supply chain models, which may not 
provide sufficient levels of traceability or assurance that companies need to 
meet voluntary or regulatory requirements.  

2.4 Alliance readiness for the EU Deforestation Regulation  
Over the previous few years, the EUDR has remained a key focus for Alliance 
members and the wider oil palm industry.  Across the supply chain, 
companies have been working on meeting the regulatory requirements 
since it came into force in June 2023. The changes and postponements 
in the implementation of EUDR since this date have led to more 
confusion and have made it more difficult for suppliers to be prepared 
for its application.  

Of the 12 members who responded to this section of the member 
survey,  

• 1 member considered their suppliers to be ready to a ‘low extent’,  

• 7 members considered their suppliers to be ready to ‘some extent’, whilst  

• 3 members considered their supplier readiness to be a ‘high extent’.  

However, it is important to note that there is a big difference in suppliers in terms of 
resources, size and expertise, which influences their readiness and ability to comply with 
EUDR Regulation. Additionally, the EUDR was not in scope for one member, whilst another 
reported that they are not directly affected by the EUDR Regulation.  
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3.  Future priorities  

The Alliance plays a key role in supporting its members to collaborate on future action 
plans and overcome shared challenges. There are a number of overlapping areas and 
themes Alliance members are expected to focus on over the next year, which are 
explored in more detail below.  

• EUD R co mp lian ce . The EUDR has remained a main area of focus for several 
Alliance members and has been a key driver for company activities as they work 
to meet EUDR requirements. For Alliance members, this means a continual 
development of traceability systems, due diligence processes and robust 
assurance mechanisms. 

• Improving transparency. Transparency is a precursor to improve traceability and is 
important not only for meeting regulatory requirements but also crucial for 
understanding broader sustainability issues such as greenhouse gas emissions 
and social issues. One Alliance member reported working on sourcing PKO and 
palm oil products with lower CO2 emissions through supply chain engagement, as 
well as a future focus on transforming derivatives with greener technology. 
Several members also reported a focus on social issues, particularly smallholder 
inclusion, with transparency providing exposure to social issues within supply 
chains.  

• Smallh o ld e r  in clu sio n . The inclusion of smallholders in palm oil supply chain is 
expected to become an increasingly important priority over the coming years, 
with several alliance members highlighting it as a focus area. There is growing 
awareness of the risk of smallholder exclusion in palm oil supply chains, which has 
been brought more to the fore by the EUDR. Many smallholders face significant 
barriers to compliance, particularly due to a lack of formal documentation. Recent 
publications, such as the 2025 Palm Oil Barometer, have further highlighted these 
challenges. Smallholders are integral to global palm oil production, and their 
inclusion is crucial to ensure the long-term resilience and sustainability of the 
sector. Supporting smallholders through capacity building, access to finance and 
compliance will therefore be important in the coming years to ensure inclusive 
supply chains.  

• Re sponsib le  so u r cin g  stan d ar d s . Several Alliance members reported working 
towards the goal of sourcing 100% certified volumes while two others reported 
continuing progress towards RSPO segregated supply chain models. Alongside 
progressing towards segregated models, developing solutions in more complex 
supply chains (e.g., fractions and derivatives), partly driven by EUDR 
requirements, is needed. RSPO segregation in these supply chains is costly and 
impractical, therefore companies need to utilise a more holistic mix of different 
tools and verification mechanisms available to them. This includes the use of 
national standards (ISPO and MSPO), which offer a base level of assurance from 
all producers, as well as information available from suppliers on a voluntary basis, 
e.g., the NDPE (No Deforestation, No Peat, No Exploitation) Implementation 
Reporting Framework.  
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• Su pply chain  e n g ag e me n t. Engaging with suppliers is crucial for companies to 
overcome the challenges explored above, both for meeting voluntary 
commitments and regulatory requirements. Strengthening links with suppliers 
and improving knowledge of palm oil supply bases have been highlighted as focus 
areas, with one Alliance member highlighting this as a particular focus. Strong 
supplier engagement and relations is an important factor in improving supply 
chain transparency and traceability.  

• Strengthening biodiversity in the supply chain. In general, the sector is shifting its 
focus from forest protection towards regeneration and reforestation, with a 
growing emphasis on regenerative agroforestry. This holistic approach considers 
the relationship between different land uses and a broad rang e of stakeholders, 
including NGO’s, the private sector and government (national and local). In 
addition, the sector is evolving beyond impact mitigation to actively support 
nature and biodiversity, e.g., through climate finance initiatives. Carbon credits 
and other climate finance mechanisms can play an important role in unlocking 
additional funding for landscape restoration and biodiversity initiatives, whilst 
also providing new income streams for farmers. For Alliance members, these 
developments may provide new opportunities to invest in verified carbon projects 
and integrate regenerative practices into their supply chains. This can contribute 
to national and international climate goals and enhance reputational standing in 
working towards broader environmental and social outcomes alongside 
sustainable sourcing of palm oil.  
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4.  Annex  1 - Danish Alliance for 

Responsible Palm Oil  

Facilitated by Ethical Trade Denmark, the Danish Alliance for Responsible Palm Oil brings 
relevant Danish actors together in a binding collaboration to ensure progress towards 
responsibly produced palm oil. By participating in the Alliance, Danish companie s and 
other stakeholders help to promote responsibly produced palm oil, and at the same time, 
the participants commit themselves to the Alliance's vision and obligations.  

The Alliance's vision is that all palm oil imported to Denmark – both in raw form and 
embedded in products - is produced responsibly, including being legally produced and 
not contributing to deforestation or conversion of other natural vegetation. Through a 
joint Danish effort, it is also the Alliance’s vision to contribute to continuous 
improvements in the responsible production of palm oil globally.  

The participating companies of the Alliance commit to work to achieve the vision and 
disseminate information about the Alliance. In order to achieve the vision, the Alliance's 
business participants also make the commitment to:  

1. Prepare and publish an action plan for responsible palm oil, including a time 
schedule. The action plan must describe the status of the company's work with 
responsible palm oil and describe initiatives to ensure progress towards the 
Alliance's vision.  

2. Report progress annually to the Alliance Secretariat (confidentially).  

4.1 Criteria for responsibly produce palm oil  
The Alliance defines “responsibly produced palm oil” based on the internationally 
recognized framework established by the Accountability Framework initiative and 
internationally recognised standards as established by the RSPO certification scheme.  

Responsible palm oil production is defined by the Alliance by the following general 
principles: 

1. Producers and actors in supply chains must drive/promote ethical business 
behaviour, building trust and transparency with stakeholders to ensure strong 
and healthy relationships, so that palm oil production contributes to sustainable 
development locally in collaboration with local communities. 

2. Comply with relevant legislation (local, national and international).  

3. Optimize productivity, efficiency, positive impacts and resilience by maintaining 
continuous improvement plans, procedures and systems.  

4. Respect human rights and contribute positively to local communities, including 
respect for collective rights as well as for legal and established land rights.  

5. Support the inclusion of small farmers, by including them in the supply chains and 
improving their livelihoods through fair and transparent partnerships.  
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6. Abolition of all forms of forced labour; effective abolition of child labour; abolition 
of discrimination in employment and occupation. There are secure working 
conditions, freedom of association and decent wages.  

7. Protection, conservation and improvement of ecosystems and the environment. 
Including ensuring: 

i. That the production does not contribute to deforestation or 
conversion of other habitats of high conservation value  

ii. Protection of endangered species, wetlands and wide zones, soil 
conditions, water and air quality, etc. 

8. Responsible and safe use of agrichemicals  

9. Production must be third party verified or third party certified, according to a 
standard that meets the above criteria. 

 

4.2 Membership  
Participants in the Danish Alliance for Responsible Palm Oil are divided into one of the 
following two groups:  

1. Par ticipatin g  co mp an ie s  from e.g. retail, food manufacturing, cosmetics, hygiene and 
detergent manufacturing, animal nutrition manufacturing and the foodservice sector. 
Participating companies must comply with the alliance's obligations - i.e. prepare and 
publish an action plan and report annually on status and progress.  

2. Su p p o r tin g  me mb e r s , which include NGOs, business and industry organizations, 
authorities, universities, the trade union movement and the like. Supporting members are 
not obliged to publish an action plan, but to undertake to contribute actively to achieving 
the Alliance's vision, including by contributing professional knowledge and work to 
disseminate the initiative. 

Ethical Trade Denmark acts as secretariat for the Alliance. The Secretariat supports the 
Alliance by:  

• Supporting Alliance participants to achieve the vision from their different starting 
points through guidance, sparring, tools and sharing of good practice.  

• Taking stock of the Alliance's results and progress and communicating about it.  

• Contributing to a nuanced Danish debate on palm oil and sustainability.  

• Spreading the Alliance's vision to Danish and global stakeholders.  

• Collaborating with similar initiatives in other countries as well as relevant 
international organizations, certification schemes and other fora.  
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As of October 2025, the Alliance counts the participants shown in the graphic below.  

 

4.3 Members’ obligations 
Participating companies commit to publishing an action plan for responsible palm oil, 
which describes steps they are taking to ensure progress towards the vision that all palm 
oil imported to and used in Denmark is produced responsibly, including not contr ibuting to 
deforestation or conversion of other natural vegetation. In addition, the action plan may 
also contain and highlight participants' initiatives and efforts that contribute to 
sustainable palm oil production more broadly, beyond their own supply chains. The 
participants are also obliged to report once a year to the Alliance Secretariat on progress.  

The reporting is confidential and completed through a questionnaire. The reporting must, 
amongst other details, contain specific information on the tools and methods used by 
participating companies to make progress towards the Alliance’s vision (such as 
certification schemes and other verification methods). Participating companies can use 
any reporting they already carry out for the RSPO (or others) as the basis for their 
reporting to the secretariat. 

Participant companies’ data is analysed and presented in this report in an anonymised 
and aggregated way. 

This report reviews the progress made by the Alliance since the baseline report was 
published in 2022, analysing progress made by participants over the three years since. 
The quantitative data reported by participants (volumes of palm oil used) is from the year 
2024.  
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5.  Annex 2 – Endnotes  
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